MAYOR'S OFFICE OF
HOMELESS SERVICES

Leadership Committee on Homelessness and Housing
Meeting Minutes

Date and Time:
February 1, 2023
2:00 - 3:00 pm

Attendees:

Irene Agustin, Alice Kennedy, Dr. Wendy Shaia, Chris Beegle, Mark Council, Alex Hoffman,
Joe Savage, Christa Taylor, Amy Kleine, Jillian Fox, Anthony Williams, Lolah James, Amy
Kleine, Kevin Lindamood, Dr. Wendy Shaia, Chris Beegle, Janice Miller, Lolah James,
Candice Treen, Christopher Busser, Jonathan Eckman, Kelleigh Eastman, Maria Evora-
Martins

Topics Discussed:

¢ House America Goals: Housing Creation and Rehousing 2023 goals are in process.
¢ Housing Creation: HOME ARP and the Housing Accelerator Fund are moving slowly.
Need to get information out to the community.
¢ Rehousing:
o Hospital Partnerships:
» There is interest in data sharing, medical respite and the Medicaid
Housing Waiver for Tenancy Case management.
» The Hilltop Report is coming out late spring /early summer.
o Housing Coordination and Flex Funds, Non-Congregate Shelter Acquisition,
Shelter Demobilization /RR, Housing Navigation:
= MOHS is currently interviewing Housing Coordinators to be housed at
five Enoch Pratt Library branches.
» The Flex Fund is in process. The Flex Fund will be administered by the
Baltimore City Fund, a Sub Agreement needs to be executed and taken
to BOE for approval.
= All RR Housing Contacts were signed, and referrals are currently being
sent to Providers for housing placement.

o Housing Identification, Padmission, and Landlord Engagement:
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o The Housing Identification Specialist positions are currently being posted.
o Padmission and the Landlord Incentive Fund are in process.

Additional Notes:

Votes:

No votes were taken at this meeting.



