

City of Baltimore – Mayor’s Office of Homeless Services
Request for Proposals: Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) Competition and Renewal or Replacement of Youth Homeless Demonstration Program Grants
U.S. Department of Housing and Urban Development, Community Planning and Development Division
[bookmark: _d5b8zgrxsdry]Continuum of Care (CoC) Notice of Funding Opportunity (NOFO) Scoring Criteria Category Label Evaluation Tool Guide

[bookmark: _d0xvdckj2zn2]Purpose
The purpose of this guide is to provide members of the Baltimore City’s the Journey Home Continuum of Care (CoC) Resource Allocation Committee (RAC) with a detailed understanding of the scoring and evaluation metrics of each component of U.S. Department of Housing and Urban Development’s CoC Notice of Funding Opportunity (NOFO) annual competition. 
[bookmark: _kj5x6jh3nbhg]CoC Program Component Overview
[bookmark: _idio95ca8tb1]Permanent Supportive Housing (PSH) 
Permanent Supportive Housing is community-based permanent housing in which housing assistance (e.g., long-term leasing or rental assistance) and supportive services are provided to assist households having at least one member (adult or child) with a disability in achieving housing stability without a designated length of stay.
[bookmark: _pdydynsrmecx]Rapid Rehousing
Rapid rehousing is permanent housing that provides short-term (up to 3 months) and medium-term (4-24 months) of tenant-based rental assistance and supportive services to households experiencing homelessness. 
[bookmark: _ta4c32xm9gez]Transitional Housing
Transitional Housing (TH) provides temporary housing with supportive services to individuals and families experiencing homelessness with the goal of interim stability and support to successfully move to and maintain permanent housing. Transitional housing projects can cover housing costs and accompanying supportive services for program participants for up to 24 months. 

[bookmark: _ujkoulh39qfd]Scoring System Categories
The scoring system categories provide RAC members reviewing CoC NOFO applications with measures to evaluate proposals against HUD’s system performance measures. The system performance measures are required by HUD through the McKinney-Vento Homeless Assistance Act so that CoCs can measure their performance as a coordinated homelessness response system and analyze performance by specific projects or project components. The table below, organized by CoC program component, provides the following information used to calculate applicants’ scores:

· a description of each scoring category, 
· a description of each scoring measure, 
· a description of the data source used to score the applicant in each category,
· a description of the methodology used to evaluate the applicant, and
· the benchmark of each category.



FY 2024 Evaluation Tool for CoC Renewal Projects:
Permanent Supportive Housing (PSH)

	[bookmark: _Hlk175031427]Category Label
	Scoring Measure
	Data Source
	Benchmark
	Methodology
	Points Available

	Length of Stay
	Measures the average # of days participants spend from entry to residential move-in
	HUD Annual Performance Report (APR) Question 22c
	On average, participants spend 30 days or less from project entry to residential move-in

Target: 30 days
	If 30 days or less, award full points; otherwise, deduct 1 point for each additional day over 30, with minimum point value of 0.
	20

	Exits to Permanent Housing
	Measures the % of participants remaining in or moving to permanent housing
	APR Q23c : look at percentage under the total column. 
	90% remain in or move to permanent housing  

Target: 90%
	If 90% or more, then award full points; otherwise, a ratio calculation will be used based on total point value. available points[footnoteRef:2] [2:  Example calculation:
	Target: 90%; Actual: 70%; Points: 25
	(70/90) * 25 = 19.4 Points awarded] 

	25

	Returns to Homelessness
	Measures the % of participants return to homelessness within 12 months of exit to permanent housing
	From HMIS Measure 2: System Performance Measure - returns to homelessness from the last completed APR period
	10% of participants return to homelessness within 12 months of exit to permanent housing

Target:10%
	If 10% or less, award full points; if more than 10%,  deduct 1 point for each percentage point exceeding 10%.
	15

	New or Increased Income / Earned Income 1
	Measures the % new or increased earned income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	20% new or increased earned income for project stayers (Q19a1)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value. 
	5

	New or Increased Income / Earned Income 2
	Measures the % new or increased non-employment income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	20% new or increased non-employment income for project stayers (Q19a1)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value. 
	5

	New or Increased Income / Earned Income 3
	Measures the % new or increased earned income for project leavers
	APR Q19a2 
	20% new or increased earned income for project leavers (Q19a2)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	New or Increased Income / Earned Income 4
	Measures the % new or increased non-employment income for project leavers
	APR Q19a2 
	20% new or increased non-employment income for project leavers (Q19a2)

Target: 20%

	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	Serve High Need Population: Focus on Chronic Homelessness
	Measures the % of participants are chronically homeless
	Calculate percent using data in APR Q26a
	75% of participants are chronically homeless

Target: 75%
	If 75% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	20

	Project Efficiency (Fiscal Utilization)
	Measure the % of fiscal utilization from Subrecipients that service individuals experiencing homelessness
	APR Close Out Report 
	90% of fiscal utilization from subrecipients is expended each fiscal year for the last 3 fiscal years. 

Target 90% 
	If 90% or more, award 10 points for each fiscal year (up to 30 total). If 70%-89%, award 7 points. If 0-59%, award 0 points.
	30

	Project Effectiveness - Costs
	Measures if the project has reasonable costs per PH stayers and leavers as defined locally?
	Grant Inventory Worksheet and APR data
	Project has reasonable costs per permanent housing exit as defined locally

Target: Yes
	If total budget/units are in the top 30% (most expensive) compared with other PSH projects, then "no", and award 0 points.

If total budget/units are in the bottom 70% (least expensive) compared with other PSH projects, then “yes”, and award full points.
	20

	Project Effectiveness - Coordinated Entry (CE)
	Measures the % of entries to project from CE referral (or alternative system for DV projects)
	HMIS
	Coordinated Entry Participation- 100% of entries to project from CE referral (or alternative system for DV projects)

Target: 100%
	If 100%, award full points. If 95-99%, award 5 points. If 0-94%, award 0 points.
	10

	Project Effectiveness - Housing First
	Measures if the project operates as Housing First/Low Barrier? 
	Fidelity to Housing First from CoC monitoring or review of project policies and procedures
	Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures

Target: Yes
	If yes, award full points; if no, or other, award 0 points.
	20

	CoC Local Criteria - Monitoring
	Provides applicants Monitoring Score and identifies areas of corrective action needed
	PCO enters - subtract 1 point from 10 for each finding
	Monitoring: Project is operating in compliance with CoC standards

Target: 10
	If 0 findings, award full points. Deduct one point for each finding.
	10

	CoC Local Criteria - PIT
	Measures if the agency participates in annual PIT/HIC count?
	TBD - Planning will rate
	PIT: Project/Agency is an active participant in annual PIT/HIC Count - from application question and attendance

Target: Yes
	If yes, award full points; if no, or other, award  0 points. 
	10

	CoC Local Criteria - HUD Policy
	Measures if the applicant demonstrates how the project includes HUD Policy Priorities 
	Narrative Response score is based on HUD best-practice for rating and ranking.
	FY 2024 HUD Priority: Project/Agency is aligned with policy priorities
	If fully aligned, award full points. Deduct points relative to the misalignment.
	10

	CoC Local Criteria - Racial Equity
	Measures how the applicant demonstrates how the project is addressing racial equity, eliminating barriers to improved racial equity, and implementing measures to evaluate efficacy 
	Narrative Response score is based on HUD best-practice for rating and ranking.
	FY 2024 HUD Priority: Emphasis on racial equity and steps taken to eliminate barriers to improved racial equity
	 If full steps taken, award full points. Deduct points relative to the number of steps not taken. 
	10

	CoC Local Criteria - LGBTQ+
	Measures how the applicant demonstrates the project is addressing the needs of LGBTQ+ individuals and ensuring they receive services free from discrimination
	Narrative Response score is based on HUD best-practice for rating and ranking. TBD - Planning will rate
	FY 2024 HUD Policy Priority: Addressing the needs of LGBTQ+ individuals
	 If addressing the needs, award full points. Deduct points relative to the number of items not addressed. 
	10

	Total Points:
	230






FY 2024 Evaluation Tool for CoC Renewal Projects:
Rapid Rehousing

	Category Label
	Scoring Measure
	Data Source
	Benchmark
	Methodology
	Points Available

	RRH Length of Stay
	Measures the average # of days participants spend from entry to residential move-in
	HUD Annual Performance Report (ARP) Question 22c
	On average, participants spend 30 days or less from project entry to residential move-in 

Target: less than 30 days
	If 30 days or less, award full points; otherwise deduct 1 point for each additional day over 30, with minimum point value of 0.
	20

	RRH Exits to Permanent Housing
	Measures the % of participants moving to permanent housing
	APR Q23c: look at percentage under the total column. 
	75% move to permanent housing  

Target: 75%
	If 75% or more, then full points; otherwise, a ratio calculation will be used based on total point value.
	25

	RRH Returns to Homelessness
	Measures the % of participants return to homelessness within 12 months of exit to permanent housing
	From HMIS Measure 2: System Performance Measure - returns to homelessness from the last completed APR period

	15% of participants return to homelessness within 12 months of exit to permanent housing

Target: 15%
	If 15% or less, award full points; if more than 15%, deduct 1 point for each percentage point exceeding 15%.
	15

	RRH New or Increased Income / Earned Income 1
	Measures the % new or increased earned income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	50% new or increased earned income for project stayers (Q19a1)

Target: 50%
	If 50% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	RRH New or Increased Income / Earned Income 2
	Measures the % new or increased non-employment income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	20% new or increased non-employment income for project stayers (HUD APR Q19a1)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	RRH New or Increased Income / Earned Income 3
	Measures the % new or increased earned income for project leavers
	APR Q19a2 
	50% new or increased earned income for project leavers (Q19a2)

Target: 50%
	If 50% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	RRH New or Increased Income / Earned Income 4
	Measures the % new or increased non-employment income for project leavers
	APR Q19a2 
	20% new or increased non-employment income for project leavers (Q19a2)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	RRH Serve High Need Population: Focus on Chronic Homelessness
	Measures the % of participants are chronically homeless
	Calculate percent using data in APR Q26a
	50% of participants are chronically homeless

Target: 50%
	If 50% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	20

	Project Efficiency (Fiscal Utilization)
	Measure the % of fiscal utilization from Subrecipients that service individuals experiencing homelessness

	MOHS Expenditure Report
	90% of fiscal utilization from subrecipients is expended.

Target: 90%
	If 90% or more, award10 points for each fiscal year (up to 30 total). If 70-89%, award 7 points. If 0-69%, award 0 points.
	30

	RRH Project Effectiveness - Costs
	Measures if the project has reasonable costs per PH exit as defined locally? 
	TBD - Planning will rate
	Project has reasonable costs per permanent housing exit as defined locally

Target: Yes
	If total budget/units is in the top 30% (most expensive) compared with other RRH projects, then "no", and award 0 points.

If total budget/units is in the bottom 70% (least expensive) compared with other PSH projects, then “yes”, and award full points.
	20

	RRH Project Effectiveness - CE
	Measures the % of entries to project from CE referral (or alternative system for DV projects)
	Planning will reach out to PCO team to determine next steps
	Coordinated Entry Participation- 100% of entries to project from CE referral (or alternative system for DV projects)

Target: 100%
	If 100%, award full points. If 95-99%, award 5 If 0-94%, award 0 points.
	10

	RRH Project Effectiveness - Housing First
	Measures if the project operates as Housing First/Low Barrier? 

 
	Fidelity to Housing First from CoC monitoring or review of project policies and procedures
	Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures

Target: Yes
	If yes, full points; if no, or other, 0 points.
	20

	RRH CoC Local Criteria - Monitoring
	Provides applicants Monitoring Score and identifies areas of corrective action needed
	PCO enters - subtract 1 point from 10 for each finding
	Monitoring: Project is operating in compliance with CoC standards

Target: 10
	If 0 findings, award full points. Deduct one point for each finding. 
	10

	RRH CoC Local Criteria - PIT
	Measures if the agency participates in annual PIT/HIC count?
	TBD - Planning will rate
	PIT: Project/Agency is an active participant in annual PIT/HIC Count - from application question and attendance

Target: Yes
	If yes, award full points; if no, or other, 0 points. Partial points possible depending on level of involvement
	10

	RRH CoC Local Criteria - HUD Policy
	Measures if the applicant demonstrates how the project includes HUD Policy Priorities 

	TBD - Planning will rate
	FY 2024 HUD Priority: Project/Agency is aligned with policy priorities
	If fully aligned, award full points. Deduct points relative to the misalignment.
	10

	RRH CoC Local Criteria - Racial Equity
	Measures how the applicant demonstrates how the project is addressing racial equity, eliminating barriers to improved racial equity, and implementing measures to evaluate efficacy 
	TBD - Planning will rate
	FY 2024 HUD Priority: Emphasis on racial equity and steps taken to eliminate barriers to improved racial equity
	 If full steps taken, award full points. Deduct points relative to the number of steps not taken. 
	10

	RRH CoC Local Criteria - LGBTQ+
	Measures how the applicant demonstrates the project is addressing the needs of LGBTQ+ individuals and ensuring they receive services free from discrimination
	TBD - Planning will rate
	FY 2024 HUD Policy Priority: Addressing the needs of LGBTQ+ individuals
	If addressing the needs, award full points. Deduct points relative to the number of items not addressed.

	10

	Total Points:
	230




FY 2024 Evaluation Tool for CoC Renewal Projects:
Transitional Housing (TH)

	Category Label
	Scoring Measure
	Data Source
	Benchmark
	Methodology
	Points Available

	Length of Stay
	Measures the average # of days participants spend Measures the from entry to residential move-in
	HUD Annual Performance Report Question 22b
	On average, participants stay in the project for less than 180 days. 

Target: less than 180 days
	If 180 days or less, award full points; otherwise deduct 1 point for each additional day over 180, with minimum point value of 0.
	20

	Exits to Permanent Housing
	Measures the % of participants moving to permanent housing
	APR Q23c: look at percentage under the total column. 
	75% move to permanent housing 

Target: 75% 
	If 75% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	25

	Returns to Homelessness
	Measures the % of participants return to homelessness within 12 months of exit to permanent housing
	From HMIS Measure 2: System Performance Measure - returns to homelessness from the last completed APR period
	15% of participants return to homelessness within 12 months of exit to permanent housing

Target: 15%
	If 15% or less, award full points; if more than 15%, deduct 1 point for each percentage point exceeding 15%.
	15

	New or Increased Income / Earned Income 1
	Measures the % new or increased earned income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	50% new or increased earned income for project stayers (Q19a1)

Target: 50%
	If 50% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	New or Increased Income / Earned Income 2
	Measures the % new or increased non-employment income for project stayers
	APR Q19a1 (This question only collects information for participants who have been in the project for 265+ days. A local report with more complete data can be substituted.)
	20% new or increased non-employment income for project stayers (Q19a1)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	New or Increased Income / Earned Income 3
	Measures the % new or increased earned income for project leavers
	APR Q19a2 
	50% new or increased earned income for project leavers (Q19a2)

Target: 50%
	If 50% or more, award full points; otherwise, 
	5

	New or Increased Income / Earned Income 4
	Measures the % new or increased non-employment income for project leavers
	APR Q19a2 
	20% new or increased non-employment income for project leavers (Q19a2)

Target: 20%
	If 20% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	5

	Serve High Need Population: Focus on Chronic Homelessness
	Measures the % of participants are chronically homeless
	Calculate percent using data in APR Q26a
	50% of participants are chronically homeless

Target: 50%
	If 50% or more, award full points; otherwise, a ratio calculation will be used based on total point value.
	20

	Project Efficiency (Fiscal Utilization)
	Measure the % of fiscal utilization from Subrecipients that service individuals experiencing homelessness
	MOHS Expenditure Report
	90% of fiscal utilization from subrecipients is expended.

Target: 90%
	If 90% or more, award 10 points for each fiscal year (up to 30 total). If 70-89%, award 7 points. If 0-59%, award 0 points.
	30

	Project Effectiveness - Costs
	Measures if the project has reasonable costs per TH exit as defined locally?
	TBD - Planning will rate
	Project has reasonable costs per permanent housing exit as defined locally

Target: Yes
	If total budget/units is in the top 30% (most expensive) compared with other TH projects, then "no", and award 0 points.

If total budget/units is in the bottom 70% (least expensive) compared with other PSH projects, then “yes”, and award full points.
	20

	Project Effectiveness – CE
	Measures the % of entries to project from CE referral (or alternative system for DV projects)
	Planning will reach out to PCO team to determine next steps
	Coordinated Entry Participation- 100% of entries to project from CE referral (or alternative system for DV projects)

Target: 100%
	If 100%, award full points. If 95-99%, award 5 points. If 0-94%, award 0 points.
	10

	Project Effectiveness - Housing First
	Measures if the project operates as Housing First/Low Barrier? 
	Fidelity to Housing First from CoC monitoring or review of project policies and procedures
	Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of project policies and procedures

Target: Yes
	If yes, full points; if no, or other, 0 points.
	20

	CoC Local Criteria - Monitoring
	Provides applicants Monitoring Score and identifies areas of corrective action needed
	PCO enters - subtract 1 point from 10 for each finding
	Monitoring: Project is operating in compliance with CoC standards 

Target: 10
	If 0 findings, award full points. Deduct one point for each finding. 
	10

	CoC Local Criteria - PIT
	Measures if the agency participates in annual PIT/HIC count?
	TBD - Planning will rate
	PIT: Project/Agency is an active participant in annual PIT/HIC Count - from application question and attendance

Target: Yes
	If yes, award full points; if no, or other, 0 points. Partial points possible depending on level of involvement

	10

	CoC Local Criteria - HUD Policy
	Measures if the applicant demonstrates how the project includes HUD Policy Priorities 

	TBD - Planning will rate
	FY 2024 HUD Priority: Project/Agency is aligned with policy priorities
	If fully aligned, award full points. Deduct points relative to the misalignment.
	10

	CoC Local Criteria - Racial Equity
	Measures how the applicant demonstrates how the project is addressing racial equity, eliminating barriers to improved racial equity, and implementing measures to evaluate efficacy
	TBD - Planning will rate
	FY 2024 HUD Priority: Emphasis on racial equity and steps taken to eliminate barriers to improved racial equity
	 If full steps taken, award full points. Deduct points relative to the number of steps not taken. 
	10

	CoC Local Criteria - LGBTQ+
	Measures how the applicant demonstrates the project is addressing the needs of LGBTQ+ individuals and ensuring they receive services free from discrimination
	TBD - Planning will rate
	FY 2024 HUD Policy Priority: Addressing the needs of LGBTQ+ individuals
	If addressing the needs, award full points. Deduct points relative to the number of items not addressed.
	10

	Total Points:
	230



[bookmark: _zecqwuyiugcz]Overview of Data Sources
HUD Annual Performance Report (APR) Sage CoC APR Guidebook: https://files.hudexchange.info/resources/documents/Sage-CoC-APR-Guidebook-for-CoC-Grant-Funded-Programs.pdf

How the Data is Used:
HUD requires CoC grant recipients to submit Annual Performance Reports (APRs) within 90 days from the end of their grant operating year. HUD uses the information to track the progress and performance of HUD funded grant programs. The Mayor’s Office of Homeless Services (MOHS) as the Baltimore City CoC’s Collaborative Applicant, uses the APR data to evaluate the progress and performance of subrecipients of CoC funds for the annual CoC NOFO competition to ensure renewal grants 

HUD System Performance Measures:
https://files.hudexchange.info/resources/documents/System-Performance-Measures-HMIS-Programming-Specifications-September-2023.pdf

How the Data is Used:
HUD, as the HMIS lead, pulls the data from HMIS by running the last completed APR period to measure HUD System Performance Measure 2 - Returns to Homelessness.  


Baltimore City Homeless Management Information System (HMIS): 
https://homeless.baltimorecity.gov/hmis

How the Data is Used:
MOHS, as the collaborative applicant for the Baltimore City CoC, uses the data entered into HMIS to track services provided and confirm compliance with data collection, data quality standards, and other Subrecipient contractual obligations. The Program Compliance Officers (PCOs) also confirm quarterly match documentation requirements and other programmatic compliance obligations that can be tracked using HMIS. 


The Journey Home Baltimore - Continuum of Care (CoC) and Emergency Solutions Grant (ESG) Written Standards - final version 3.0 May 1, 2024 (approved by CoC Board May 16, 2024):
https://docs.google.com/document/d/1zEurMY2y6eGFEnmpSzUI5tr89rw01uJVu2_P5l7qqLM/edit#heading=h.6eyiloqsri9n

How the Data is Used:
MOHS, as the collaborative applicant for the Baltimore City CoC, uses the CoC and ESG Written Standards to track subrecipient compliance with required written policies, procedures, and other provisions required by the McKinney Vento Homelessness Assistance Act as amended by the HEARTH Act. Program Compliance Officers (PCOs) review subrecipient policies, procedures, and other processes against the written standards to ensure compliance with all provisions. 




	
	
	



