
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: MD-501 - Baltimore CoC

1A-2. Collaborative Applicant Name: City of Baltimore - Mayor's Office

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Baltimore - Mayor's Office
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

3. Disability Advocates Yes No Yes

4. Disability Service Organizations Yes No Yes

5. EMS/Crisis Response Team(s) Yes No Yes

6. Homeless or Formerly Homeless Persons Yes Yes Yes

7. Hospital(s) Yes Yes Yes

8. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

9. Law Enforcement No No No

10. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

11. LGBTQ+ Service Organizations Yes Yes Yes

12. Local Government Staff/Officials Yes Yes Yes

13. Local Jail(s) No No No

14. Mental Health Service Organizations Yes Yes Yes

15. Mental Illness Advocates Yes Yes Yes

16. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes
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17. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

18. Organizations led by and serving people with disabilities Yes No Yes

19. Other homeless subpopulation advocates Yes Yes Yes

20. Public Housing Authorities Yes Yes Yes

21. School Administrators/Homeless Liaisons Yes No Yes

22. Street Outreach Team(s) Yes Yes Yes

23. Substance Abuse Advocates Yes Yes Yes

24. Substance Abuse Service Organizations Yes Yes Yes

25. Agencies Serving Survivors of Human Trafficking Yes Yes Yes

26. Victim Service Providers Yes Yes Yes

27. Domestic Violence Advocates Yes Yes Yes

28. Other Victim Service Organizations Yes Yes Yes

29. State Domestic Violence Coalition Yes No Yes

30. State Sexual Assault Coalition No No Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Foundations Yes Yes No

35.

1B-1a. Experience Promoting Racial Equity.

NOFO Section III.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of
underserved communities, particularly Black and Brown communities, who are substantially
overrepresented in the homeless population.

(limit 2,500 characters)
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The Baltimore City CoC is deeply committed to addressing the systemic
inequities that contribute to homelessness, particularly among Black and Brown
communities who remain disproportionately represented in our homeless
population. Between 10/1/22 and 9/30/23, according to the 2023 Stella
Performance Module, 80% of the individuals served in the homelessness
system identified as Black, African American, or African (compared to 64% of
Baltimore’s population), signaling the need for race-conscious interventions. In
response, the CoC established the Racial Equity Committee to drive policies
and practices designed to reduce these disparities, using disaggregated data to
monitor across the homelessness system and take corrective action. The CoC
continues to build strong partnerships with grassroots organizations who have
earned the trust of our most marginalized. By doing so, we ensure that
programs are culturally responsive and reflect the experiences of those served.
Our partnerships include organizations focusing on immigrant and refugee
populations, youth of color, and formerly incarcerated individuals ensuring that
we reach historically marginalized subgroups within the broader Black and
Brown communities. We use a Housing First approach to minimize barriers for
underserved individuals, acknowledging the unique challenges faced by Black
and Brown residents (e.g. racial bias in housing access) and eliminating
programmatic requirements that can disproportionately impact them. We also
integrate trauma-informed care in all service models, recognizing the effects of
systemic racism on these communities.
The CoC prioritizes the inclusion of Black and Brown individuals with lived
experience of homelessness in leadership roles within the CoC Board and key
committees, representative of our community. 50% of the CoC Board members
identify as Black and/or Brown, and many have lived experience. These leaders
provide critical insights into systemic barriers and co-create solutions aligned
with community needs. The CoC explicitly elevates the voices of those most
impacted by homelessness, ensuring that programming reflects the realities of
Black and Brown communities. We continuously assess and adapt our
strategies through regular community engagement, feedback loops, and
evaluation processes, requiring service partners to demonstrate how they are
addressing racial disparities within their progr

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)
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1. The CoC invites new members through general solicitation and targeted
recruitment through advertisement in the MOHS/CoC monthly newsletter and
website, emails, and at events and meetings. The CoC has shifted to a new
membership software (Member365) to better track, recruit, and communicate
with its members. In the summer of 2023, the CoC updated its onboarding
system to ensure membership lists were accurate. Phase 1 consisted of
outreach to all CoC past/current members and partners via the Collaborative
Applicant's 1K+ contact list, encouraging engagement into the new listserv and
membership generally. Phase 2 consisted of outreach via the new listserv, in-
person CoC meetings, and CoC committees for individuals to (re-)register as
voting members. Membership continues on a rolling basis; no membership fee
is collected. Member365 is accessible on desktops and mobile devices. The
CoC has contracted with a web developer to update its website. Once
completed, the CoC website will be used to recruit new members to
Member365 and will be the primary vehicle to post information about CoC
events and activities.

 2. Sign-up is available at all in-person and virtual CoC meetings and will soon
be accessible via the new CoC website. Paper applications are made available.
The Collaborative Applicant and HMIS Lead utilize Drupal software system
framework that complies and enforces certain ADA 508 web compliance
standards and offers “reasonable accommodations ” to people with disabilities.

3. Annually, the CoC Governance Committee assesses representation and
advertises membership year-round with clear deadlines in advance of annual
voting. The Lived Experience Advisory Committee (LEAC) and Youth Action
Board (YAB) are formal CoC committees comprising members with current or
former lived experience of homelessness. Both the Chairs of the LEAC and
YAB sit on the CoC Board. Currently, 8 of 27 dedicated Board seats are set
aside for individuals with lived experience, which also include youth and
persons who have survived domestic violence. LEAC and YAB solicit through
ongoing community outreach and open invitations. To address equity, the Board
provides stipends for people with lived experience and expertise who participate
in CoC and secured grant funding to provide technology devices to ease
access. Ensuring people with lived experience are compensated for their time
reinforces the importance of their participation, supports commitment, and
breaks down barriers.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.
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(limit 2,500 characters)
1. Soliciting Feedback: The CoC actively seeks and incorporates input from a
wide range of stakeholders, including government agencies, nonprofits, service
providers, and individuals with lived experience. This engagement occurs
through quarterly CoC Member and Board meetings, six Action Committees,
four Capacity Building Committees, the Lived Experience Advisory Committee
(LEAC), and the Youth Advisory Board (YAB). Public comment periods during
Board meetings and focus groups in shelters, along with surveys distributed at
General Body Meetings, facilitate community feedback. Stakeholders can
provide input at any time through various methods.

2. Information Communication: General and Board meetings are announced
annually and are open to the public. Updates are provided by CoC leadership
and committees during these meetings. All materials are accessible on the
MOHS website, as well as through Member365, email, newsletters, and social
media. Most committee meetings also allow public attendance and input, with
agendas and materials shared online.

3. Accessibility: The CoC prioritizes effective communication and inclusivity by
ensuring all meetings are held in accessible venues and provide
accommodations like closed captioning. Member365 allows members to review
notes, access documents, and stay updated on activities across devices. The
CoC is also establishing a community hub to provide a welcoming space for
participation in activities.

4. Public Input for Improvement: The CoC carefully considers feedback from
public meetings and other input methods to implement new strategies for
preventing and ending homelessness. This ongoing feedback loop informs CoC
planning and decision-making, leading to actionable changes that reflect
community needs and align with best practices.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1. The CoC welcomes new applicants who have not previously received CoC
funding. The CoC notified the public on September 12, 2024 by posting the
RFP, guidelines, and resources on the Collaborative Applicant’s (CA) website,
social media accounts, and through the new CoC mailing list. Additionally, the
Collaborative Applicant notified its 1000+ list of members, stakeholders, and
community members-at-large that the NOFO was released on July 31, 2024,
and that the application materials would be forthcoming. Subsequent
announcements were made to encourage new applicants. The CA hosted a
virtual bidder's conference on September 5, 2023 that was live, recorded and
posted to the CA website. The bidder’s conference supports both new and
renewing applicants on applying by providing an overview of the NOFO,
detailed instructions about the local application process, and additional
resources to review. Staff at the CA encourage questions via email and publicly
share responses with an "FAQ" document on the website.

2. The RFP and guidance includes a checklist of supporting documents and
resources to support organizations with their applications. The bidder’s
conference provides detailed instructions on how applicants submit their
proposals. The CA lauched the Neighborly software this year to accept and
track required application documents. Applicants do not submit their
applications directly into esnaps, which has eased the process for both
renewing and new applicants.

3. The CA conducts a threshold review to assess application completedness
and whether proposals meet the HUD and local requirements, and demonstrate
consistency with the Consolidated Plan. The CoC’s Resource Allocation
Committee scores and ranks proposals using a rubric that focuses on system
performance and objective criteria such as the project service model, scope or
work and target population, budget, collaboration, capacity, and timeliness. New
projects with the highest scores are selected to be included in the ranking
based on available funding.

4.The CoC ensures information is accessible electronically through the CA
website, which uses the Drupal software system that complies and enforces
certain ADA 508 web compliance standards and offers reasonable
accommodations to people with disabilities. The webpage designer controls the
layout to ensure the website is compatible on different devices. Staff at the CA
are also available for questions throughout the competition.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) No

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18. Hospitals Yes
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1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1. Consulted with ESG Program recipients in planning and allocating ESG Program funds? Yes

2. Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within
its geographic area?

No

3. Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates? Yes

4. Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients? Yes

1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated?

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are
not separated?

No

3. Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

No

5. Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompliance by service providers?

No

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
The CoC has a renewed 5-year data-sharing agreement with Baltimore City
Public Schools (BCPSS) that runs through 2029, allowing data sharing from
HMIS to help identify students eligible for Free and Reduced Price Meals.
Additionally, the BCPSS McKinney-Vento liaison actively participates as a
member of the CoC’s Youth Homelessness Action Committee, ensuring close
collaboration between educational services and homelessness prevention
efforts. The Youth Action Board has also partnered with Baltimore City Schools
to conduct outreach and share resources with schools that have the highest
numbers of students identified as eligible under McKinney-Vento.

The CoC engaged in multiple listening sessions with education partners during
the planning and implementation phases of the Youth Homelessness
Demonstration Program (YHDP) Coordinated Community Plan, facilitating a
collaborative approach to youth homelessness. Baltimore City has one Local
Education Agency (LEA) actively participating in the CoC, which regularly
presents on educational service provisions and collaborates on Point-in-Time
(PIT) and Youth REACH counts. The LEA also provides training for public
school staff on best practices and policies for serving families and youth
experiencing homelessness and works closely with the CoC to distribute
resources and toolkits that guide connections to youth-specific services,
including diversion strategies.

Children in all participating CoC programs are eligible to receive educational
services, and individual projects have established additional partnerships with
providers that serve families and school-aged children. The family shelter
collaborates extensively with youth education providers, connecting youth to
Head Start and Early Head Start programs, after-school activities, summer
camps, and employment opportunities.

Through the Built for Zero initiative, the CoC engaged in coordinated entry
planning sessions with BCPSS, the Department of Social Services, family
shelters, and other family service providers. Given the recent increase in
evictions and its impact on families with children, this group is critically
examining system improvements and solutions to enhance diversion and rapid
resolution efforts, with the overarching goal of making homelessness rare, brief,
and one-time

1C-4b. Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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The primary family shelter operated by St. Vincent de Paul (SVDP) has a
dedicated Children’s Coordinator staff to educate and inform homeless families
about their rights and resources under McKinney Vento, including support for
school enrollment, transportation, uniforms, participation in activities, and
available fee waivers. All families meet with the Children’s Coordinator to
assess needs and preferences for school enrollment. The shelter also maintains
internal protocols and processes for linking families to Head Start services and
early childhood education programs, utilizing the local prioritization process to
accommodate homeless families with Head Start and Early Head Start
enrollment. The shelter also has on-site day care available to all families. The
CoC written standards for ESG and CoC funding require programs serving
families to ensure that children are enrolled in school within 48 hours of contact,
that the school system is providing transportation either to a new school or
school of origin within 7 days, and evaluate whether children are receiving all
required McKinney-Vento services. The public-school system disseminates
educational posters, resource cards, and toolkits within every school to explain
services, resources, and rights. The LEA connects with school social workers to
address issues and provides professional development resources.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start No Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No Yes

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5. Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking–Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:
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Organizations

1. State Domestic Violence Coalitions Yes

2. State Sexual Assault Coalitions Yes

3. Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4.

1C-5a. Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1. The CoC’s main provider of DV/SA services, House of Ruth Maryland (HRM),
has participated in the CoC since its inception and actively participates in CoC
committees and meetings. Representatives from HRM currently participate in
the CoC organized committees, RRH, and Victim Coordinated Entry programs.
HRM encourages participation from other local programs, inviting them to
discuss how they can be more involved in CoC work, how they can partner on
existing CoC grants, and how to be more involved for the DV Bonus RRH and
Victim Coordinated Entry programs. Participation of DV service providers,
people with DV, and homeless lived experience are written into the CoC Charter
and Bylaws, and HRM routinely contributes during the comment period for CoC
policies and procedures. HRM also frequently coordinates with homeless
service providers to ensure the highest level of trauma informed care for
survivors. The CoC Action Plan, created in 2019, specifically lists steps to
address DV survivors within the system and creates more trauma informed
services and processes throughout the continuum.
2. House of Ruth Maryland (HRM) has a nationally recognized Training Institute
that provides community education, training, consultation, and technical
assistance to professionals and the community on intimate partner violence
(IPV) and related issues. HRM staff are leaders in trauma-informed care and
victim-centered services in Baltimore. All HRM trainings are both practice-
informed and research-informed, making use of experts in the field. HRM
provides technical assistance and training in the following areas:
•        The impact of childhood trauma
•        Understanding trauma and protecting against secondary trauma
•        TIC and voluntary service principles
•        Safety planning with survivors of IPV
•        Understanding IPV
•        Ethical considerations in working with vulnerable population
•        Working with specialized populations such as religious minorities, the
LGBTQ community, and non-English speaking or Limited English Proficient
(LEP) clients
•        Working with abusive partners
Supervisors are trained and conduct reflective supervision with staff to monitor
and address secondary trauma in direct service staff that may also be impacted.
HRM conducts trainings that incorporate these tenets and provide consultation
to support individualized system change. CoC members and participants are
offered bi-annual trainings to review best practices

1C-5b. Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry addresses the needs of DV
survivors by including:

1. safety planning protocols; and

2. confidentiality protocols.

(limit 2,500 characters)
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1. The CoC's central victim services provider, House of Ruth Maryland (HRM),
has a nationally recognized Training Institute that provides community
education, training, consultation and technical assistance to professionals and
the community at large on intimate partner violence (IPV) and related issues. All
HRM trainings are both practice informed and research informed and make use
of experts in the field of IPV. HRM staff are leaders in trauma-informed care and
victim-centered services in Baltimore and provide technical assistance and
training to organizations in the following areas:
•        The impact of childhood trauma
•        Understanding trauma and protecting against secondary trauma
•        TIC and voluntary service principles
•        Safety planning with survivors of IPV
•        Understanding IPV
•        Ethical considerations in working with vulnerable population
•        Working with specialized populations such as religious minorities, the
LGBTQ community, and non-English speaking or Limited English Proficient
(LEP) clients
•        Working with abusive partners
Supervisors are trained and conduct reflective supervision with staff to monitor
and address secondary trauma in direct service staff that may also be impacted.
HRM conducts trainings that incorporate these tenets and provide consultations
to support system change. CoC members and participants are offered bi-annual
trainings to review best practices for working with survivors of IPV and SA.

2. The CoC Action Plan, created in 2019, specifically lists steps to address DV
survivors within the system and creates more trauma informed services and
processes throughout the continuum. The CoC has incorporated these
principles and practices adopted by HRM into training for all Coordinated Entry
staff that provide assessment and navigation services, with an emphasis on
developing client crisis and safety plans, which include best practices for
protecting the confidentiality and protection of clients. Coordinated Entry staff
also have protocols in place for consent and information sharing within their
HMIS policies. Through the DV Bonus SSO-CE project, HRM developed and
conducted trainings on Victim Coordinated Entry (VCE) to the CoC. The training
includes referral strategies, how VCE engages and serves homeless survivors
in Baltimore City, and how to work effectively with HRM staff to ensure safety
and build stability.

1C-5c. Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated
Entry Staff

1. Training Occurs at least annually? Yes Yes

2. Incorporates Trauma Informed best practices? Yes Yes

3. Incorporates Survivor-Centered best practices? Yes Yes
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4. Identifies and assesses survivors’ individual safety needs? Yes Yes

5. Enhances and supports collaboration with DV organizations? Yes Yes

6. Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes

Other?  (limit 500 characters)

7.

&nbsp
1C-5d. Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for

Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1. whether your CoC’s written policies and procedures include an emergency transfer plan;

2. how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3. what your CoC requires  households to do to request emergency transfers; and

4. what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)
HMIS Comparable Database: Our CoC partners with victim service providers
who use an HMIS-comparable database (ETO), ensuring that data related to
survivors is collected in a way that protects their confidentiality. This database
allows for the aggregation of de-identified data on service utilization, housing
status, and outcomes for survivors.

Data from Partner Organizations: We collaborate with local domestic violence
shelters, sexual assault crisis centers, and victim advocacy organizations that
provide de-identified data on the number of survivors served, the types of
services utilized, and the identified needs of survivors in our community.

Annual Point-in-Time (PIT) Count and Housing Inventory Count (HIC): We
collect de-identified data on survivors through surveys conducted during the PIT
Count, specifically targeting those experiencing homelessness due to domestic
violence. The HIC also provides data on dedicated beds and units for survivors.

1C-5e. Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing trauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)
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1. The CoC has emergency transfer protocols facilitating rapid transfer into
alternative housing or confidential facilities using a safety and trauma-informed
model that is imbedded into the CoC’s Coordinated Access Policies and
Procedures. Transfers may be requested for the following reasons:
The provider and client feel that another program is better suited to the client’s
individual needs.
The client feels that they are not getting the services they need, or are being
treated unfairly by the current housing provider and all attempts to resolve the
client’s concern without a transfer have been unsuccessful.
The client has experienced a change in household composition that can’t be
accommodated by the current housing provider.
There is a significant risk of harm to the client in the current placement.
The client needs a reasonable accommodation that the provider needs the
assistance of a transfer in accommodating.
Other issues affecting a current client’s placement that will be reviewed on a
case-by-case basis.

2. Transfer request for reasonable accommodation or VAWA, are consider
emergency transfers and prioritized. If a household needs an emergency
transfer, providers are required by the CoC to quickly facilitate the household's
move, which can include moving outside the jurisdiction of the CoC. Requests
for emergency motel or shelter placement on an interim basis are provided. If
there is a need to facilitate a transfer between programs for a client, the CoC
prioritizes cases that are safety-related. DV- related emergency transfers are
typically resolved within 24 hrs. This policy is communicated to the general CoC
membership annually in September. The Victim Coordinated Entry staff also are
trained on the policy so that they can advise individual victims and DV/SA
programs as needed.

3 Clients can initiate a transfer request by completing the Client Transfer
Request Form within the Coordinated Access Policies and Procedures. A client
may request a transfer through their current housing provider or by directly
contacting MOHS. Clients are matched through Coordinated Access, and may
be matched to multiple types of housing programs funded by different federal,
state, and local grants. Clients that wish to transfer will be notified about the
different programs, and will be able to accept or decline the offer. Providers do
not need MOHS approval before making emergency accommodations in the
interest of a client’s safety.
"

1C-5f. Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1. identifying barriers specific to survivors; and

2. working to remove those barriers.

(limit 2,500 characters)
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1. House of Ruth Maryland (HRM) runs the parallel Victim Coordinated Entry
(VCE) system as part of Baltimore City’s HMIS. VCE ensures that DV clients
are kept confidential in the system, but also allows HRM to produce APR
reports into SAGE. HRM and the CoC coordinate to ensure that survivors have
equal and safe access to all housing and services in Baltimore City. The CoC
uses de-identified aggregate data from HRM in conjunction with HMIS and
Coordinated Access assessment data to analyze the need for housing and
services. The ready availability of data allows the CoC to move quickly on
opportunities, like the recent Emergency Housing Voucher allocations, to
ensure that appropriate numbers of survivors have access to needed housing
services.

A parallel Victim Coordinated Entry (VCE) system ensures that victims who do
not wish to be listed in the shared HMIS have a secure, VAWA compliant way to
be triaged, assessed and connected with both DV specific and non-DV
services. VCE staff are trained to enter placeholder data into the main
Coordinated Entry system to ensure that households experiencing both IPV and
homelessness have access to PSH programs. The CoC used system data to
allocate emergency housing vouchers to DV victims in proportion to the need in
the CoC. Similarly, CARES act and ARPA funding opportunities were
specifically marketed to local DV service providers and their projects ensured
that IPV victims had access to trauma specific eviction prevention, rapid
rehousing and shelter programs during the last two years of the COVID-19
pandemic. HRM works with CoCs and victim service providers across Maryland
to transfer vouchers and place victims outside of the jurisdiction to protect
safety of victims and increase housing placement and stability.

2. The CoC's vulnerability assessment, collaboratively created with HRM,
includes a number of trauma-related and violence-related risk factors. In
addition, the CoC Charter specifies that one Board Member must be from a DV
service agency to ensure that the needs of victims are represented at the CoC
leadership level.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:
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1. how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2. how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
1. Each CoC-funded shelter and housing program must be compliant with
federal, state, and local in the delivery of their services ensuring that equal
opportunity and access to housing for protected class statuses. The CoC, in
partnership with MOHS and the Mayor's Office of LGBTQ Affairs, committed to
protecting and supporting the rights of the LGBTQ+ community and that those
protected classes have equal access to safe affordable housing.

2. The CoC in collaboration with MOHS finalized the CoC and ESG Written
Standards. The board has representation from organizations that serve and
represent LGBTQ+ and is able to assist in ensuring that the needs of the
LGBTQ+ are met. MOHS conducts an annual in-service inclusion training to
reinforce anti-discrimination policies ensuring that LBGTQ+ individuals and
families receive services, shelter, and housing free of discrimination. MOHS
also required all Program Compliance and Emergency Services teams and
shelter provider to participate in the HUD Exchange's "Implementing HUD's
Equal Access Rule in Emergency Shelters. This training took place on
September 12, 2024. The CoC also participates in statewide training
opportunities offered by the Maryland State Department of Housing and
Community Development.

3. All programs are monitored and evaluated for compliance with fair housing
laws and anti-discrimination policies. Projects are required to submit their
agency’s non-discrimination guidelines to MOHS annually for review. In
addition, CoC Providers are monitored annually, and this includes reviewing
polices, grievances, terminations and discharges to ensure any issues related
to housing first violations as well as discriminatory practices. Furthermore, this
year, our CoC Resource Allocation committee included anti-discrimination as a
criterion for assessing project application in the scoring criteria.

MOHS as the recipient of funds, reserves the right to require sub-recipients to
change program policies or requirements that may unnecessarily limit access to
housing and, or violate anti-discrimination policies. If a project violates anti-
discrimination policies, MOHS will provide a formal request for corrective action.
The project will have time to respond and to remedy the violation. However, if
an agency cannot comply, MOHS will notify the CoC’s Resource Allocation
Committee, and the project may be terminated due to a breach in their contract.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.
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Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
 Enter the Percent of New Admissions into Public

Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing

homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Housing Authority of Baltimore City 13% Yes-HCV No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
The Baltimore City CoC works in collaboration with the Housing Authority of
Baltimore City (HABC) to provide a Limited Preferences for people experiencing
homelessness in a set amount of set-aside Section 8 vouchers. HABC is the
only public housing authority within the geographic area covered by the CoC.
Many of these vouchers are used in collaboration with CoC funded supportive
services funding to create additional Permanent Supportive Housing capacity.
The relationship between the CoC and the local housing authority is outlined in
Memorandums of Understanding. There is a total of 919 homeless set-aside
vouchers that comprise of dedicated tenant-based and dedicated project-based
units requiring case management in addition to prioritized referrals for
individuals, families with children, and veterans experiencing homelessness for
Section 8 and project-based vouchers. Additionally, the CoC partners with
HABC to house up to 250 citizens returning to society from incarceration
through tenant-based vouchers. In FY 2021, the CoC and HABC entered into
an MOU to dedicate 278 Emergency Housing Vouchers and prioritize
individuals and families that were experiencing homelessness or at-risk of
homelessness, an additional 10 vouchers were awarded in FY2024 (new total
288). These vouchers were also coupled with additional funds to provide
support services that included move-in costs. In total, HABC has partnered with
the CoC to set aside 1,457 vouchers. In addition, through this partnership,
HABC dedicates several Section 8 (tenant-based homeless set- aside
vouchers) and 50 Public Housing units to the Medicaid Pilot (ACIS) project, so
that housing subsidies can be matched with Medicaid dollars that provide
supportive services.
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1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process:

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) No

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing Yes

8. Other Units from PHAs:

No

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

No

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

N/A
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1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes
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1D. Coordination and Engagement Cont’d

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1D-1. Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Prisons/Jails? No

2. Health Care Facilities? Yes

3. Residential Care Facilities? Yes

4. Foster Care? No

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

40

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

40

3. This number is a calculation of the percentage of new and renewal PSH, RRH,  SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1. how your CoC evaluates every project–where the applicant checks Housing First on their project
application–to determine if they are using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation;

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4. what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)
1. All CoC and ESG-funded projects musts sign an agreement confirming that
their project will operate using a Housing First approach, and then this language
is explicitly outlined in the final executed contract with the subrecipients
operating the project.

2. All projects are monitored and evaluated by the Collaborative Applicant to
ensure that a Housing First approach is prioritized in rapid placement and
stabilization. All providers must certify that the housing projects comply with the
Housing First Principles and are evaluated to ensure that access to programs is
not contingent on sobriety, minimum income, lack of a criminal record,
completion of treatment, participation in services, or other unnecessary
conditions. In addition, the program must be able to demonstrate that they
quickly move residents to permanent housing and individuals are not terminated
due to a failure to participate in supportive services, progress on service plans,
loss of income or failure to increase income, and, or being a victim of domestic
violence.

3. All CoC and ESG- funded projects are evaluated and monitored annually by
the Collaborative Applicant. Projects must have a Housing First statement
included in their program policies and provide a housing first statement to all
clients. Projects also must have a grievance and termination policies in place
that are reviewed. The Resource Allocation Committee’s scoring and ranking
tool used to evaluate renewal and new projects includes confirming that there is
signed Housing First Certification on record. CoC will be working on additional
measures to ensure that our community continuously evaluates Housing First
by reviewing CoC policies and data.

1D-3. Street Outreach–Data–Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.

(limit 2,500 characters)
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1.Outreach Teams: The CoC employs three outreach providers that canvass
the city, trained to facilitate equitable access to services like referrals,
navigation, shelter, and housing. Access is based on vulnerability, eligibility, and
choice, with specific processes for sub-populations such as families,
unaccompanied youth, and individuals fleeing domestic violence. Outreach
teams meet bi-weekly for resource sharing and case coordination, and they
possess specialized skills for clinical treatment and crisis response, serving
communities like LGBTQ+ and Hispanic populations. MOHS leads a monthly
Hands in Partnership meeting for outreach advocates to discuss resources and
engage with unsheltered individuals. Annual Point In Time Counts (PIT Counts)
assess the needs of the homeless population, with findings submitted to HUD.

2. Coverage Area: Street outreach covers 100% of the CoC's geographic area
(all 14 districts).

3. Service Availability: Services are mainly provided Monday through Friday
from 8:30 AM to 4:30 PM, with extended hours during winter and some
programs available on weekends and after hours. PIT Counts are conducted
semi-annually or annually.

4.Target Population: Outreach focuses on individuals least likely to seek help,
including those experiencing domestic violence, chronic homelessness, and
language barriers. Teams conduct daily outreach and offer transportation in
wheelchair-accessible vehicles. They include Spanish-speaking staff or provide
interpreter services for non-English speakers. During the pandemic, mobile
showers and meal services were introduced to reach harder-to-access
individuals, enhancing relationships between outreach workers and the
unsheltered population, thereby increasing acceptance of housing. The CoC's
Data and Performance Committee prepares for the annual PIT Count, ensuring
effective surveys that capture the specific needs of homeless individuals and
families in Baltimore.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC’s Strategies Engaged/Educated
Legislators

 and Policymakers

Implemented
Laws/Policies/Practices

 that Prevent
Criminalization

 of Homelessness

1. Increase utilization of co-responder responses or social services-led
responses over law enforcement responses to people experiencing
homelessness?

Yes Yes

2. Minimize use of law enforcement to enforce bans on public sleeping, public
camping, or carrying out basic life functions in public places?

Yes Yes

3. Avoid imposing criminal sanctions, including fines, fees, and incarceration for
public sleeping, public camping, and carrying out basic life functions in public
places?

Yes Yes

4. Other:(limit 500 characters)
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Yes Yes

1D-5. Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC
Longitudinal
HMIS Data

2023 2024

Enter the total number of RRH beds available to serve all populations as reported
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

HIC 590 457

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. SSDI–Social Security Disability Insurance Yes

4. TANF–Temporary Assistance for Needy Families Yes

5. Substance Use Disorder Programs Yes

6. Employment Assistance Programs Yes

7. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1. works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2. promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.

(limit 2,500 characters)
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1. Providers within the CoC geographic area are offered up-to-date information
on mainstream resources. This is offered by MOHS through its provider
trainings and the information is updated annually. Additionally, the CoC's
committees bring key mainstream benefit system leaders together to develop
comprehensive strategies and communication materials to increase enrollment
in health insurance coverage, TANF, SSI, food stamps, childcare vouchers,
mental health and substance use treatment services, VA benefits, disability-
related services, and workforce development/employment navigation. MOHS
has facilitated presentations from community service providers for current
funded programs to initiate collaborative partnerships for services that include
substance use treatment, mental health treatment and health care services.
Providers also establish their own parterships with service provice to
supplement thier internal programming.

2. All CoC-funded projects are required to assist clients in accessing and
maintaining benefits that include health, mental health, and behavioral health
needs. Projects are also encouraged to partner with healthcare organizations
for in-kind match services that ultimately enhance program support and service
delivery. CoC collaborates with the Central Maryland Access Point for enrolling
in qualified health plans and Medicaid. CoC-funded projects complete
assessments and care plans to include referrals to specialists and health care
providers that include access to philanthropic health care benefits such as
dental.

3. The CoC partners with Healthcare for the Homeless, the local SOAR lead, to
ensure that program staff are trained or know how to access SOAR technical
assistance on behalf of their clients. Additionally, MOHS recently entered into a
partnership with the Baltimore City Department of Social Services (BCDSS).
Through this partnership four City funded shelters will have DSS case workers
onsite to process applications for cash assistance, food stamps, medicaid for
our homeless individuals in need. Each site will have case workers on site at
least twice weekly. Case workers have the ability to see up to 50 homeless
individuals weekly. Moreover, BCDSS has agreed to expedite the processing of
all applications accepted through this partnership allowing clients to receive
approval within 30 days. This partnership is a huge step in rapidly connecting
homeless individuals to mainstream benefits.

ID-7. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1. respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. Baltimore City Health Department (BCHD) is the lead city agency for public
health crises. The BCHD Office of Public Health Preparedness and Response
trains the CoC/ Mayor’s Office of Homeless Services (MOHS) so that we are
prepared for public health emergencies and works with us to develop plans/
policies, including detailed site relocations; procedures to collaborate across city
agencies, hospitals (e.g. Johns Hopkins Medicine and the University of
Maryland Medical System) and community health partners; transportation
strategies; communication plans; and processes for both identifying equipment
and staffing needs and fulfilling them (e.g. supply logistics, how to access public
health resources, staffing plans, and HR support).
The COVID-19 pandemic was a proving ground for these policies and
procedures. In the first weeks of the pandemic, BCDH, MOHS and local health
care experts collaboratively identified suitable alternate shelter sites that would
allow for isolation and thus prevent the spread of COVID among individuals
experiencing homeless. We established a large hotel as a Triage, Respite and
Isolation Center that ultimately cared for more than 3,000 individuals who were
experiencing homelessness [and COVID. Our collaborative approach and
isolation strategy prevented the disease from spreading further and provided
quality healthcare to infected individuals” (add any data on mortality rates that
you have here, especially if it makes you look good) OR “. By leveraging this
hotel to isolate and follow best practices from public health experts, these
individuals (and likely many others in turn) avoided that initial round of COVID-
19.”] MOHS/ the CoC, BCHD, and other partners also targeted testing and
vaccine outreach to people experiencing homelessness by leveraging mobile
and fixed clinics run by community providers who are trusted by homeless
populations. Our public-private partnerships saved lives, and we are prepared
to again leverage these relationships and be nimble to respond to further
emergencies as the need arises.
2. The pandemic proved to us that congregate shelters are not the future. In
addition to COVID, they are dangerous breeding grounds for other infectious
diseases like Hepatitis A, Tuberculosis, and Measles. The City of Baltimore
committed $90M of our ARPA funds to ending homelessness, our largest
investment from this federal resource. We will continue to foster a close
partnership with BCHD and other public health entities, r

ID-7a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1. effectively shared information related to public health measures and homelessness; and

2. facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1.        MOHS/ the CoC collaborates closely with BCHD to disseminate public
health information to homeless individuals and homeless-serving organizations.
Our plan includes five parts: (1) A network of community ambassadors known
and trusted by persons who inject drugs (PWID), people experiencing
unsheltered homelessness, and other vulnerable populations conduct outreach.
The harm reduction techniques and compassionate approach used by this team
successfully communicated the importance of isolation and, later, vaccination,
to these populations during the pandemic, and more than 1,500 people were
vaccinated as a result; (2) While PPE dissemination and isolation protocol are
not currently an urgent priority, the systems and partnerships we established to
respond to COVID-19 can be reinstated as needed.

2.        (3) The CoC/ MOHS’ newsletter has over 1,000 subscribers and is a
crucial vehicle for disseminating public health information to the homeless
population and those caring for them; (4) CoC Board Meetings provide
opportunities to disseminate public health information: the CoC Board includes
senior public health officials (e.g. Health Care for the Homeless) who share
information with the rest of the Board and collaborate on plans to disseminate to
homeless service providers; (5) Provider Calls: during the pandemic, we held
weekly calls to promote clear communication between public health authorities
and homeless services providers; these calls are not needed right now, but can
be re-started whenever necessary. At this time, CoC Board and Committee
Meetings serve as a communication channel between public health agencies
and homeless services providers.

1D-8. Coordinated Entry Standard Processes.

NOFO Section V.B.1.o.

Describe in the field below how your CoC’s coordinated entry system:

1. can serve everybody regardless of where they are located within your CoC’s geographic area;

2. uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. collects personal information in a trauma-informed way; and

4. is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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1. Coordinated Access Assessors and Navigators are service providers trained
to use a person-centered approach while assisting individuals and families
experiencing homelessness navigators are situated throughout the City in public
libraries that also serve as community hubs for clients experiencing
homelessness. These access points are affirmatively marketed to eligible
persons regardless of race, color, national origin, religion, sex, age, Access
System Assessment in the absence of special outreach. A list of navigators can
be found on the Mayor’s Office of Homeless Services website and is also
published in the Street Outreach Card. The navigator teams consist of mobile
teams, Emergency Shelter access points, and drop-centers that cover all of
Baltimore City to assist with navigating and referring people most in need of
assistance.
2. The Coordinated Access System prioritizes people most in need of
assistance through the use of a vulnerability assessment that matches people
with the highest vulnerabilities to housing and services.
3. The CoC conducts bi-weekly case conferencing that is split between different
subpopulations that include veterans, youth, families, single adults and people
experiencing unsheltered homelessness. The addition to case conferencing
ensures that a review of the By-Name List is evaluated to ensure that
households receive assistance in a timely manner and are consistent with their
preferences. Case conferencing allows providers to troubleshoot barriers that
can assist with moving people through the system quicker. The CoC is
specifically working with technical experts, Built for Zero to enhance our system.
4. The Coordinated Access Policies and Procedures are reviewed annually with
input being used from providers, clients and CoC Committees.

1D-8a. Coordinated Entry–Program Participant-Centered
Approach.

NOFO Section V.B.1.o.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. takes steps to reduce burdens on people seeking
assistance.

(limit 2,500 characters)

Applicant: City of Baltimore - Mayor's Office MD-501 CoC
Project: MD-501 CoC Registration FY2024 COC_REG_2024_215089

FY2024 CoC Application Page 30 10/23/2024



1.        Coordinated Access Navigators serve as a point of entry to the homeless
services system and are situated throughout the CoC. The MOHS website and
our Street Outreach Cards advertise Navigator sites: they are part of mobile
teams and based at Emergency Shelters, drop-in centers, and even libraries
(hired by MOHS, stationed at public libraries through a partnership). These sites
were selected to proactively reach all communities, especially those who are
least likely to apply for homeless assistance in the absence of special outreach.
Navigators are trained to use a person-centered approach when conducting a
Vulnerability Assessment and collecting documentation for housing
applications; person-centered techniques are especially important when
engaging people who are unlikely to independently apply for assistance.
2.        Our Coordinated Access System leverages a Vulnerability Assessment
to identify the people most in need of assistance and prioritize them for housing
and services. In FY24, we are working with Built for Zero (BfZ) and HUD
Technical Assistance to explore additional strategies, workflows/ processes,
systems, and resources to strengthen our Coordinated Access assessment and
response, with a focus on chronically homeless clients and other especially
vulnerable populations.
3.        The CoC holds regular case conferences focused on priority
subpopulations, including veterans, youth, families, single adults and people
experiencing unsheltered homelessness. Case conferencing is a holistic
strategy that uses By-Name lists to identify households most in need of
assistance and then brings together an interdisciplinary team to develop a
coordinated plan for a timely move to permanent housing that is consistent with
the household’s needs and preferences. In addition, we are currently
developing policies for providers to regularly follow-up with clients who have
been matched to housing programs; this engagement is designed to expedite
entry into housing and offer additional opportunities to hear clients’ needs/
preferences and address barriers.
4.        Our Coordinated Access Policies and Procedures are reviewed annually.
The CoC’s HRS Committee has recommended eliminating unnecessary
documentation and eligibility requirements. Further, the CoC is working with BfZ
to make systemic improvements to our coordinated access system that will
reduce burdens on people seeking assistance and help people exit to
permanent housing more efficiently

1D-8b. Coordinated Entry–Informing Program Participants about Their Rights and Remedies–Reporting
Violations.

NOFO Section V.B.1.o.

Describe in the field below how your CoC through its coordinated entry:

1. affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2. informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1. Services are advertised on the MOHS and CoC websites, on social media
platforms, in 211, with shelter providers, with outreach teams, and in drop-in
centers. All agencies serving households experiencing homelessness are
encouraged to use the Coordinated Access System for referrals. Agencies
receiving CoC/ MOHS funding are required to participate in Coordinated
Access, which proactively engages communities who are unlikely to apply for
assistance on their own and increases geographic reach. MOHS is developing
an affirmative communication plan to ensure information is accessible to people
experiencing homelessness and housing instability and will also ensure
information is accessible at various access points with service providers,
community referral sources, and government agencies. This includes ensuring
that information is accessible, with additional assistance offered, including
accommodations for persons with disabilities or with limited English proficiency.
Part of our advertising strategy will be to educate primary stakeholders and the
larger community to ensure we reach individuals with the highest barriers.
MOHS also works with the CoC's Homelessness Response Committee to
evaluate the overall outreach strategy and to determine key outcomes to
measure. This work will continue after the rollout of the affirmative
communication plan to assess the scope, reach, and reception of the
information provided.
2. Currently there is no process in place to inform program participants of their
rights and remedies available under federal, state, and local fair housing and
civil rights laws at the time of completing the Coordinated Access assessment;
however, we plan to quickly remedy this by tapping the HRS Committee to
develop a one pager or brochure. After development, this brochure will be
disseminated to all CoC participants, with contact information included for
organizations to reach out to should they have questions or concerns.
3. Compliance with Housing First and Nondiscrimination and Equal Opportunity
requirements are monitored by MOHS as the Coordinated Access Lead. All
decisions declining a client’s application to a participating project are reviewed
to ensure compliance with Housing First, Non-Discrimination, Equal Opportunity
and Coordinated Access Protocols. This review is thorough and encourages
clients and/or organizations to appeal when a compliance breach is identified.

1D-9. Advancing Racial Equity in Homelessness–Conducting Assessment.

NOFO Section V.B.1.p.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 04/01/2022

1D-9a. Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:
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1. the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2. how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)
1. The CoC’s process for analyzing racial disparities are reviewed through an
analysis of current federal and local performance measures, patterns of housing
placement by neighborhood, utilization of the HUD racial disparities tool, and
other relevant data sources to identify and understand racial disparities that also
intersect with gender, sexual orientation, language, and other relevant
characteristics. The number of African Americans or Black individuals seeking
assistance is overwhelming, as people of color experience homelessness at
significantly greater rates, even when controlling for poverty. With the use of the
HUD CoC Racial Equity Analysis Tool, our own system demonstrated that 74%
of individuals and 86% of families with children are experiencing homelessness
compared to the 64% of the total population that identify as African American or
Black. MOHS, the HMIS lead has a System’s Overview Dashboard that is
publicly available. The dashboard gives aggregate information on all persons
experiencing homelessness in Baltimore City’s CoC. The dashboard is broken
down to the following areas, system overview, emergency shelter, street
outreach, rapid re-housing, permanent supportive housing, transitional housing,
safe haven, and coordinated entry.

2. The data reviewed in our CoC is consistent with individuals that identify as
African American or Black accessing permanent supportive and rapid re-
housing at a higher rate than other demographics. However, this also confirms
that racial disparities exist in our system because of the overwhelming number
of African American or Black individuals reflected within the homelessness
system. As a community, we are able to utilize this information as we look to
add additional members to our CoC Board, Committees and Membership that is
reflective of the community we serve with an intentional focus on developing
programs, services and interventions that aligns with the clients we serve.

1D-9b. Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1. Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC? Yes

2. Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC?

Yes

3. Is your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented
groups?

Yes

4. Does your CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups?

Yes

5. Is your CoC training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness?

Yes

6. Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector?

Yes
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7. Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness?

Yes

8. Is your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?

Yes

9. Did your CoC review its coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness?

Yes

10. Is your CoC collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system?

Yes

11. Is your CoC conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness?

Yes

Other:(limit 500 characters)

12.

1D-9c. Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)
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The CoC’s Race Equity Committee was initially established to revise data
collection strategies, provide training and technical assistance, and reform
practices and policies to address and rectify racial disparities. The CoC worked
with Due East Consulting to conduct an evaluation of the current committee
structure and make recommendations for improvement; one recommendation
was to integrate the work of the Race Equity Committee into all other
committees, which will be implemented in 2024. The Homeless Response
System Committee reviews system wide data on racial disparities by program
type - including analysis of performance outcomes by race to determine
whether there are disparities in measures such as the number of days between
entry to Coordinated Access and initial housing offer, the length of time
homeless, and rates of return to homelessness. HRS and the Homeless
Persons Representation Project (HPRP) are evaluating reports of criminal
record barriers to housing since the criminal justice system disproportionately
affects communities of color.

CoC members helped create the Docket for Homeless Persons, a specialized
court docket in District Court for individuals experiencing homelessness who
have been accused of nonviolent misdemeanors or who currently have
outstanding warrants for misdemeanors and traffic offenses. The individuals
work with service providers to address underlying needs that led to the arrest.
The SA’s Office has implemented new policies ceasing prosecution of certain
low-level offenses many of which have historically been charged and
prosecuted against individuals experiencing homelessness. 78% of the arrests
averted under the new no-prosecution policy were averted among Black
individuals published in a report by Johns Hopkins School of Public Health. With
the investment of $90.4 million of American Rescue Plan Act funding, the CoC,
along with the Baltimore Mayor’s Office of Homeless Services and DHCD, are
implementing a number of interventions that will look to decrease existing and
historical disparities. Through the use of HOME funds and HUD-provided
vouchers, we will be locating new housing units in sections of the City that meet
HUD’s site and Neighborhood standards, including the requirement that the
units are not located in communities with high minority concentrations. We are
also implementing a landlord recruitment and incentive program to more widely
distribute unit placement to areas of opportunity in Baltimore.

1D-9d. Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1. the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2. the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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Strengthening the CoC’s ability to monitor the homeless response system will
support work around racial equity. Black and African American people continue
to disproportionally represent Baltimore’s neighbors experiencing
homelessness. Last year, the CoC convened the Race Equity Action Committee
and embedded Race Equity into the mission of all CoC Committees.  The goal
of our Race Equity work is to develop practices and policies to address and
rectify this racial disparity, using data to guide its work. In order to track
progress on preventing or eliminating disparities the Race Equity Committee
has committed to the following strategies:
•Complete an initial review of existing data to understand racial disparities and
intersections with gender and sexual orientation.
•Reform data collection and analysis standards to ensure performance metrics
and reporting practices disaggregate data and analyses and address disparities
in services and outcomes
•Provide training and technical assistance on race equity that equips providers
and organization with the CoC’s tools to implement a race equity agenda.
•Embed race equity principles, expectations, and requirements in all aspects of
CoC planning, service delivery, and policies.
•Ensure people of color, particularly those with lived experience, have
appropriate representation, decision-making authority, and avenues for
professional development.

1D-10. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
The Baltimore CoC has a small but robust membership of people with lived
experience. Our two standing committees: Lived Experience Advisory
Committee (LEAC) and the Youth Action Board (YAB) are vital to all the work
produced by the CoC. Not only do these committees create useful suggestions
to improve our existing programs but they review and amend all work product
from most other committees. People with Lived Experience sit on each of our
standing committees and are active participants. Our CoC board has 8
dedicated seats on our board and our Chair is a person with lived/living
experience. We as a CoC prioritize the wants and needs of those experiencing
homeless and we compensate these vital voices both through quarterly board
stipends, communication stipends, access to computers and workspace.
Everything we do as a CoC must be guided through the voices of those living
the struggle of homelessness and we as a CoC are committed to listening and
including these voices in all our work.

1D-10a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.
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Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Routinely included in the decisionmaking processes related to addressing homelessness. 65 20

2. Participate on CoC committees, subcommittees, or workgroups. 15 4

3. Included in the development or revision of your CoC’s local competition rating factors. 10 0

4. Included in the development or revision of your CoC’s coordinated entry process. 4 0

1D-10b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
The CoC has a Lived Experience Advisory Board (LEAC) and Youth Action
Board (YAB), and the Chairs of both of those committees have dedicated seats
on the CoC Board. In 2019, the CoC board increased the number of dedicated
seats of people with lived experience to 8 out of the 27 elected Board seats. Of
the 8 dedicated seats for people with lived experience of homelessness, 2 of
the seats are dedicated to youth members and 1 seat is dedicated to a person
that also has lived experience of domestic violence. Having a diverse board
ensures that people with lived experience are part of the leadership and
decision-making process at the very top.The current chair of the CoC board is
also the lead of the Lived Experience Advisory Committee.

The LEAC and YAB are active committees meeting multiple times a month;
both in-person and through virtual meetings. The YAB most recently set out to
create their own social media account that aligns with the goals and values of
the CoC Board and its affiliates, but also allows the YAB to have its own
representation to promote events either attended or hosted by the YAB,
promote and recruitment for new membership, communicate with partner
organizations, and highlight the YAB’s agenda through a larger national
platform. The CoC Board also prioritizes ensuring that members with lived
experience and expertise are compensated for their time. The CoC’s Resource
Allocation Committee is working directly with the LEAC to increase their budget
to ensure LEAC members have additional funding for equipment like laptops
and Wi-Fi access, professional development funds, and resources for their
committee meetings. The LEAC and YAB engage with service providers to also
recruit participants that are currently enrolled in homeless service programs.
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1D-10c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1. how your CoC gathers feedback from people experiencing homelessness;

2. how often your CoC gathers feedback from people experiencing homelessness;

3. how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4. how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5. steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
 All CoC- and ESG-funded organizations are required to have representation of
persons with lived experience on their board, and many prioritize hiring people
with lived experience in leadership and direct service roles. The CoC’s
Resource Allocation Committee reviews new and renewal projects on factors
that include how people with lived experience play a role in their program, and
looks favorably on organizations that hire and, or are led by people with lived
experience.  Most recently, the Youth Action Board was able to hire a person
with lived experience as the Youth Collaboration Coordinator (YCC) through
support from the Annie E. Casey Fund. The YCC was hired to support the
Youth Action Board and the development of meaningful youth leadership and
collaboration. In addition, Funders Together to End Homelessness Baltimore
(FTEHB) is a philanthropic group that participates in the CoC, and helps to bring
private and public funders together to focus on structural and racial inequities
related to housing instability, homelessness, and supportive services. FTEHB
collaborates with stakeholders and those with lived experience to inform
grantmaking, identify critical gaps that need additional resources, and establish
a continued learning agenda. Feedback collected through CoC community and
committee meetings is reviewed and incorporated into CoC planning and
decision-making processes, leading to actionable changes and enhancements
in strategies and service delivery. This continuous feedback loop ensures that
the CoC’s efforts are reflective of the needs and insights of the community and
are aligned with best practices for addressing homelessness.

1D-11. Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1. Increasing the supply of affordable housing is essential in Baltimore City’s
efforts to make homelessness rare, brief and nonrecurring and will yield the
best and most cost effective long-term results. The CoC and its members have
worked closely with Local and State level elected and non-elected officials to
expand the supply of affordable housing in Baltimore, with an emphasis on PSH
development.  On the local level we provided written testimony and letters of
support for a Baltimore City Council bill to reform our Inclusionary Zoning bill
would increase the number of affordable units in communities of opportunity.
We also supported a City Council bill to increase housing density, hence supply
throughout the City.  At the state level we have provided comments on the
LIHTC QAP, seeking to reinstitute PSH set aside in the annual LIHTC 9%
competitive round to develop more PSH at scale.  A CoC member hosted the
MD Secretary of Housing Community Development at one of its PSH properties
to promote our advocacy.

2. Through the City’s Strategic Investment Plan, the CoC is actively working to
expand the  development and pipeline of permanent supportive housing and
affordable housing units designated for people experiencing homelessness. The
CoC is partnering with the Department of Housing and Community
Development (DHCD) in the use approximately $15 million dollars of HOME-
ARP funding and an additional $17 million dollars of CARES funding to finance
innovative financing strategies to leverage other capital sources for permanent
supportive housing development. The CoC is also working with DHCD to refine
the Site and Neighborhood Standards for the development of permanent
supportive housing and affordable housing to ensure that these standards are
aligned with the City’s Neighborhood Investment plan. Implementation of the
plan is the responsibility of the Mayor’s Leadership Committee on
Homelessness and Housing and the housing creation committee was
established specifically to support investments in housing development. In
2022, the Mayor of Baltimore signed on to House America and has established
the goal of committing 1605 units of affordable housing. This committee works
in alignment with the CoC.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1. Enter the date your CoC published its submission deadline and scoring and rating criteria for New
Project applicants to submit their project applications for your CoC’s local competition.

08/28/2024

2. Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal
Project applicants to submit their project applications for your CoC’s local competition.

08/28/2024

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. Provided points for projects based on the degree the projects identified any barriers to participation
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 230

2. How many renewal projects did your CoC submit? 41

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1. how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. the severe barriers your CoC considered.

(limit 2,500 characters)
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1. The Resource Allocation Committee (RAC) annually analyzes project
performance metrics by reviewing the last completed APR, including the % of
exits to permanent housing (PH). PSH projects received full points if 90% or
more of households had successful exits/remained in PH, and RRH projects
received full points for 75% or more. The RAC also ensured projects working
with DV survivors (e.g. House of Ruth- RRH), youth (e.g. SCS Youth
Permanent Housing), and LGTBQ+ individuals were given additional
consideration given their populations served.
2. The RAC also reviewed the length of stay based on the average length of
time spent from project entry to residential move-in. RRH and PSH projects
received full points if the average was 30 days or less. Projects that had longer
length of stays received partial points. Again, the RAC gave additional
consideration to projects working with people experiencing chronic
homelessness, projects that work with DV survivors, and projects serving youth.
3. The CoC strategically prioritizes PSH projects to ensure continued funding for
the most vulnerable populations. The scoring tool gives additional points to
projects that serve chronically homeless households. Although all referrals are
made through CES, chronically homeless households may need more supports
and time to stabilize in housing. Providing additional points for this category
ensures the project is not penalized. The RAC also evaluates additional local
factors, such as how projects emphasize racial equity and LGBTQ+ inclusivity
and the steps they take to remove barriers. These local scoring criteria
questions provide points to projects making significant efforts to reduce barriers
for people of color and those identifying as LGBTQ+, as these populations are
more vulnerable due to systemic racism and oppression.
4. The RAC emphasizes the importance of housing opportunities through CoC
funds, so projects that did not meet the benchmark goal for each performance
metric received partial points when applicable, ensuring that projects serving
the most vulnerable are still considered in the final priority listing. The CoC staff
are in consistent communication with subrecipients, meeting on a regular basis
to discuss areas for service provision improvement. This regular technical
assistance to programs that are underperforming uplifts client experiences and
outcomes. The CoC is dedicated to continuing and expanding this practice
outside of the competition.

1E-3. Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1. how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.

(limit 2,500 characters)
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1. The CoC empowers its Resource Allocation Committee (RAC) to recommend
rating factors for project applications and to review, select, and rank
applications in our community. Both the CoC and RAC highly prioritize diversity
in membership and representation of the community. In a 2023 survey of CoC
Board members, 50% indicated that they are Black/African American, compared
to Baltimore’s total population of 64%. Some of these Board members are also
members on the RAC. According to the 2023 Stella Performance Module, 80%
of those served in the homelessness system identified as Black, demonstrating
an overrepresentation of Black individuals within the system.
2. 100% of RAC members attend hour-long weekly meetings during the NOFO
review, selection, and ranking timeframe. The make-up of the RAC includes
Black and Brown individuals, along with members who also sit on the Race
Equity Action Committee and members of the CoC Board. The RAC has a
culture of promoting and fostering continuous improvement and equity, and the
local scoring criteria demonstrates as much. When identifying the local scoring
criteria for this year, as well as a detailed scoring rubric, all RAC members were
involved; 100% were also responsible for rating and ranking all projects,
ensuring diverse viewpoints and meaningful consideration of all criteria and
responses. Those with identities that reflect the community lent their unique
perspectives and expertise to focus the rating and ranking process, uplifting
subrecipients that purposefully address systemic racial barriers.
3. The RAC included 3 qualitative responses to all renewal and new projects
that asked organizations how their projects A.) aligned to the HUD Policy
Priorities (Section VII.B), B.) emphasized racial equity and took steps to
eliminate barriers to improve, and C.) addressed the needs of Lesbian, Gay,
Bisexual, Transgender and Queer (LGBTQ+) individuals. The local criteria
made up almost 15% of a project’s total score. Additional points were granted to
projects that identified the ways in which they strive to reduce barriers to
underserved populations (e.g. using policies and procedures that advance racial
equity) and projects that took steps to reduce barriers (e.g. tracking progress to
evaluate the effectiveness of their efforts). The RAC and CoC also identified
projects that did not score highly in these categories and is planning to tailor
specific technical assistance to problem solve and increase racial equity.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC’s local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

Applicant: City of Baltimore - Mayor's Office MD-501 CoC
Project: MD-501 CoC Registration FY2024 COC_REG_2024_215089

FY2024 CoC Application Page 43 10/23/2024



1. The CoC’s Resource Allocation Committee (RAC), responsible for the
reviewing, rating, and ranking of all projects, proposed a written reallocation
process to the CoC Board prior to the NOFO per CoC Governance Charter/
Bylaws. The CoC formally approved the FY 2023 reallocation strategy focused
on 4 areas: A) Program performance (permanent housing stability, income
growth, connection to mainstream benefits), B) Fiscal utilization/spending
(based on 3 years of utilization history), C). Monitoring results (findings
identified during review), and D.) Utilization rates (bed and unit compared to the
number of spaces the organization committed). When reviewing the renewal
projects, the performance in these areas informed the RAC on which projects
would be candidates for reallocation, which then led to the meaningful and
intentional identification of low performing projects to reallocate. From that list,
projects that spent an average of less than 75% of their budget over the last
three years were slated to reallocate 25% of their average unspent funds or
10% of the total grant, whichever was lower. This logic model was checked
against processes used by other CoCs and HUD technical assistance
engagement to ensure alignment with best practices. Determining the
reallocation amount based on underspent funds ensures that client outcomes
are not impacted.
2. This year, the RAC reviewed all renewal projects’ scores in the four areas
above, both meeting in person and virtually to discuss each project over
multiple hours, reviewing data, asking clarifying questions of MOHS staff
members, and seeking out clarifications directly from project applicants as
needed. The RAC reviewed all renewal projects and their project performance
data and made decisions regarding reallocation with a focus on poor
performance and poor fiscal utilization over the last three years. The RAC also
used this process to recommend underperforming projects to receive technical
assistance in the upcoming year to strengthen their performance in the key
areas as identified in the FY2023 reallocation strategy and RAC approved
scoring tool for CoC FY2024.  This project year, the  RAC unanimously
recommended and approved reduced reallocations for two (2) low performing
projects.
3. RAC reviewed all renewal projects and selected two (2) for reduced
allocations.
4. The CoC reallocated two (2) projects as a result of low-performance.

1E-4a. Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between  FY 2019 and FY 2024? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2. Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

Yes

3. Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

Yes

4. If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification.  For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/10/2024

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification.  For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

10/09/2024

1E-5b. Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Project Names;
2. Project Scores;
3. Project Status–Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;
5. Amount Requested from HUD; and
6. Reallocated Funds +/-.

Yes

1E-5c. Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

10/10/2024

1E-5d. Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
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You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’s website.

10/10/2024
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Eccovia

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section V.B.3.a.

Enter the date your CoC submitted its 2024 HIC data into HDX. 05/01/2024

2A-4. Comparable Databases for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database–compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)
1. The House of Ruth of Maryland (HRM) serves as the primary provider for
Domestic Violence (DV) assistance within the Continuum of Care (CoC). Under
the SSO-CE DV Bonus initiative, HRM employs the Efforts to Outcomes (ETO)
platform as the designated database, adhering to all HMIS Data Standards.
ETO ensures the comprehensive collection of necessary information while
upholding survivor safety and confidentiality. This system effectively captures all
essential fields as dictated by HMIS based on project types such as Emergency
Shelter or Rapid Re-housing. ETO is able to generate all system-wide reports.
Also, the HMIS Lead works closely with our DV provider to ensure specific data
across various stages of data collection, including record creation, project
commencement, status updates, annual assessments, and project closure. This
flexibility aids in generating reports and measuring performance as mandated
by HUD. During each reporting cycle, close collaboration between the HMIS
Lead and HRM ensures the submission of de-identified aggregated system
performance metrics encompassing all required data measures outlined by
HMIS. Yes, House of Ruth is using ETO, which is compliant with the FY 2024
HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:

Project Type
  Adjusted Total

Year-Round,
Current Non-VSP

Beds
[Column F of HDX

Report]

Adjusted Total
Year-Round,

Current VSP Beds
[Column K of HDX

Report]

Total Year-Round,
Current, HMIS Beds
and VSP Beds in an
HMIS Comparable

Database
 [Column M of HDX

Report]

HMIS and
Comparable

Database Coverage
Rate

 [Column O of HDX
Report]

1. Emergency Shelter (ES) beds 1,049 53 775 75.00%

2. Safe Haven (SH) beds 30 0 30 100.00%

3. Transitional Housing (TH) beds 870 16 461 54.00%

4. Rapid Re-Housing (RRH) beds 457 159 298 100.00%

5. Permanent Supportive Housing (PSH) beds 2,945 0 2,342 81.00%

6. Other Permanent Housing (OPH) beds 2,269 0 101 4.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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(limit 2,500 characters)
1. The bed coverage rates for Emergency Shelter (ES), Transitional Housing
(TH), Permanent Supportive Housing (PSH), Safe Havens, and Other
Permanent Housing (OPH) are currently below 84.99%, primarily due to
provider participation challenges. ES and TH beds, in particular, have lower
coverage rates, largely because many private and faith-based organizations,
which often lack federal funding, operate these beds with limited staff and
resources. Some programs have stopped participating in HMIS after federal
funding cuts reduced their capacity to do so. The gap in PSH coverage is
entirely due to HUD-VASH units not being represented in HMIS, while the
significant gap in OPH is attributed to the increased number of vouchers issued
through the Public Housing Authority, which also does not participate in HMIS.
Additionally, there is only one Safe Haven project, so any decrease in utilization
significantly impacts the bed coverage rate. The CoC is committed to
addressing these issues to improve bed coverage rates. To achieve this, the
CoC Executive Leadership Committee will need to engage more actively with
private organizations, faith-based organizations, the VA, and the Housing
Authority of Baltimore City to underscore the importance of HMIS participation.
Furthermore, the CoC will gather information on the barriers preventing these
entities from fully participating in the HMIS system.
2. The CoC’s Action Plan provides a renewed opportunity to engage providers
as part of the strategy to develop a streamlined homeless response system.
The CoC plans to engage more with faith-based organizations highlighting the
benefits of working together. Key initiatives include eliminating duplicate data
entry, customizing software to simplify data entry into HMIS, and working with
non-participating organizations to demonstrate the value of generating
community-wide data that can inform program planning and decision-making.
The CoC will conduct surveys and host feedback sessions with providers to
identify specific barriers to HMIS participation, such as limited staffing,
technology challenges, or data privacy concerns. We will then develop tailored
support, including technical assistance, training, and potential funding
opportunities, to help providers overcome these obstacles.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section V.B.4.a

Enter the date your CoC conducted its 2024 PIT count. 01/22/2023

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section V.B.4.a

Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/01/2024

2B-3. PIT Count–Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1. engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2. worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3. included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
Not applicable - The Baltimore City CoC did not conduct a 2024 Sheltered
Count
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2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3. describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4. describe how the changes affected your CoC’s PIT count results; or

5. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)
Not applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1. Reducing the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. The CoC uses HMIS data to identify first-time homeless individuals. The
CoC's Homeless Response System Action Committee organizes work groups
for unsheltered, youth, singles, families, and Veterans. These groups identify
major risk factors using data from PIT Counts, vulnerability assessments, input
from the Lived Experience Advisory Committee, and community partners.
Common risk factors include unemployment/underemployment, mental health
and substance abuse issues, and high emergency care utilization. Families face
additional risks like domestic violence history, eviction, and foster care
involvement. Veterans' risk factors include age and disability, while youth face
risks related to foster care and juvenile justice.

2. The Homeless Response System Action Committee monitors Baltimore City's
HRS and Coordinated Entry (CE) with a focus on the five subpopulations. They
collaborate with the Data and Performance Committee to address system-level
gaps and enhance the HRS. A family workgroup was formed due to increased
evictions and shelter needs. It includes representatives from City Schools,
MOCFS, DSS, and family service providers. The CoC participates in
Community Solutions' Built for Zero initiative to improve the family system and
maximize partner resources using data. In 2023, MOHS launched a diversion
program which included case managers, navigation and financial assistance
which was used to increase resources to prevent families from entering
homelessness. In the upcoming year, we have also increased our partnership
with Baltimore City Department of Social Services which will result in additional
financial resources and support to divert families from homelessness.

3. The HRS Action Committee, led by Ciera Dunlap and Carolyn Johnson,
oversees the CoC's strategy to reduce first-time homelessness. Angel Haskins-
Hill manages the Coordinated Access System and supports the committee. It
includes representation from unsheltered subpopulations and collaborates with
the Data and Performance Action Committee to monitor system efficiency. The
HRS facilitates case conferencing and work groups to house individuals and
families swiftly, addressing system barriers and finding solutions.

2C-1a. Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1. natural disasters? No

2. having recently arrived in your CoC’s geographic area? No

2C-2. Reducing Length of Time Homeless–CoC’s Strategy.

NOFO Section V.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and
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3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. MOHS is reducing the length of time people spend homeless: from 2021 to
2023, the average shelter stay decreased by 25 days—a significant
improvement. Our targeted initiatives include: A. Diversion: we prevent or
quickly resolve homelessness whenever possible, such as via rapid rehousing,
covering rental arrears, and our Flex Fund Diversion Program (funded by
ARPA). B. Enhanced staff capacity: we recently hired 1 Housing Manager, 5
Housing Navigators, and 3 Housing Identification Specialists. They work at hubs
like libraries to efficiently re-house people. C. Data collection/ analysis and
iterative programming: we review critical performance measures monthly (e.g.
length of time in shelters) and adjust our efforts accordingly. Improved data
quality has enabled better outcomes. D. Increased permanent housing options:
the CoC is leveraging ARPA and HOME-ARP to create additional RRH and
PSH units. E. Landlord engagement: Our Padmission database and Landlord
Incentive Fund increase housing options, a crucial component of Housing First.
2. The CoC uses a strategic and data-driven approach to identify and house
individuals and families experiencing prolonged homelessness. In addition to
strategies already covered, our methods include: A. By-Name Lists: this
national best practice offers a real-time, comprehensive accounting of people
experiencing homelessness throughout the CoC. Outreach teams, shelters, and
other service providers contribute to and leverage this information. The list can
be disaggregated to target resources by population (e.g. veterans). B. Weekly
Case Coordination: holistic case conferences bring stakeholders together to
create individualized housing plans. We target this resource to complex cases
with significant barriers to housing. C. Prioritization Assessments: people who
have been homeless for long periods of time and who have high vulnerability
scores are strong candidates for the aforementioned case conferences and
resources. D. Diversion: our diversion strategies decrease the number of people
who reach long-term homelessness, allowing us to focus resources on those
who require more intensive interventions. E. Supportive Services: wrap-around
supports are especially important for people who have spent long periods of
time homelessness as they adjust to and maintain stable housing.
3.The CoC’s Homeless Response System Committee (HRS) oversees our
strategy to reduce homelessness duration.

2C-3. Successful Permanent Housing Placement or Retention –CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.
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(limit 2,500 characters)
1. Weekly case conferencing, involving outreach and shelter staff, as well as
partnerships with SSA and MVA for document acquisition, boosts exits to
permanent housing and reduces homelessness duration. ARPA funding drives
substantial investments in rapid re-housing, flexible funding, and landlord
engagement for Emergency Shelter residents. Efforts extend to safe haven and
transitional housing residents through the Coordinated Access System. Case
conferencing with rapid re-housing providers enhances permanent housing
retention. A transfer policy helps those with time-limited assistance access more
intensive programs, preventing homelessness. Collaboration with Built for Zero
enhances process improvements for more permanent housing exits.

2. While maintaining high permanent housing retention rates in PSH projects,
the CoC focuses on Housing First practices, landlord-tenant mediation, eviction
prevention, interdisciplinary case conferencing, and employment and income
interventions to improve outcomes. MOHS collaborates with CoC providers for
systems improvement, emphasizing data quality and permanent housing exits
within these projects. Discussions on a move-on strategy strengthen public
housing authority partnerships and facilitate the turnover of PSH units to
households with greater needs. ARPA funds support Housing Navigation,
Landlord Incentives, and a Housing Accelerator Fund to enhance PSH access.

3. The Homeless Response System (HRS)Committee, led by Chair and Vice
Chair, oversees the CoC's strategy to reduce homelessness duration. The
Coordinated Access System and supports the committee. MOHS facilitates
case conferences to expedite households' housing journey. Angel Haskins-Hill
manages the Coordinated Access System and provides support. This
committee addresses systemwide housing challenges and emphasizes swift
permanent housing leasing and retention, with a commitment to raising
awareness with the Affordable Housing Action Committee.

2C-4. Reducing Returns to Homelessness–CoC’s Strategy.

NOFO Section V.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate that individuals and families return to
homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1.The CoC identifies returns to homelessness using HMIS data, System
Performance Measures (SPM), and Stella P. We then focus prevention and
diversion on those identified. Identifying individuals and families who return to
homelessness in our system- and program-level data collection and analysis
also allows us to recognize common reasons for returns to homelessness, and
then develop programs accordingly. Further, the CoC disaggregates data by
demographics to identify population-specific patterns and create targeted
interventions.
2. Our strategic process for reducing returns to homelessness includes: A.
Targeted interventions: the CoC analyzes data to target funds, develop
interventions based on common reasons for returning to homelessness, and
identify priority populations. B. Employment: Strategy 4 of Baltimore’s Journey
Home Action Plan promotes employment and economic opportunity to facilitate
housing stability. C. Family: especially for youth, family-strengthening and
mediation programs can prevent returns to homelessness. D. Legal services:
eviction, landlord-tenant conflict, and substandard housing conditions are
common factors in returns to homelessness. As a result, we partnered with
nonprofit legal service providers and developed a landlord-tenant mediation
program. We also screen landlords and inspect units prior to placement to
reduce bad situations. Further, we foster relationships with landlords to
advocate for our clients and cover rental arrears to prevent nonpayment
evictions. E. Diversion: at intake, shelter and outreach providers can see in the
system if someone is returning to homelessness and prioritize them for
diversion. F. Supportive Services: we provide wrap-around supports alongside
housing assistance, especially to those who were homeless for long periods.
Supportive services are a crucial part of Housing First and prevent returns to
homelessness. G. Inter-agency partnerships: coordination across systems
reduces returns by considering homelessness holistically. H. Data-Based
Improvements: the CoC compares SPM year-over-year internally and against
HUD national averages. Our return rate dropped from ~20% in 2019 to 12% in
2023. Leveraging data, our interventions are targeted, effective, and equitable,
and we hope our use of best practices will continue to bring this metric down.
3. MOHS and the CoC is responsible for overseeing the CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

Applicant: City of Baltimore - Mayor's Office MD-501 CoC
Project: MD-501 CoC Registration FY2024 COC_REG_2024_215089

FY2024 CoC Application Page 56 10/23/2024



1. The CoC’s Action Plan includes access to employment and income as one of
five key strategies. Part of the strategy includes an integrated assessment and
referral system that connects Coordinated Access (CA) to mainstream
employment services, cross-training for homeless service/workforce providers,
reformed policies/practices that support employment, and barrier removal
services. The CoC already uses an employment assessment within CA to
identify households with existing employment and will develop referrals to
mainstream workforce services to develop career pathways and further
increase income.

2. Our CoC partners work in partnership with community-based agencies such
as Our Daily Bread Employment, the Mayor's Office of Employment
Development and additional job training programs in the city to strengthen
client's ability to increase their earned income and become self-sufficient.  In
addition, the CoC continues to provide guidance and information on accessing
Supported Employment services. The CoC has updated emergency shelter
policies to accommodate households working or participating in workforce
programs. All RRH projects include employment navigation to connect
households to employment support. The CoC works with the Mayor's Office of
Employment Development and refers individuals and families to their services
to help identify employment and career services. In June 2023, MOHS piloted a
partnership with the Mayor’s Office of Employment Development (MOED) to
bring Mobile Career Navigators to City-funded shelters. The navigation event
took place at the Men’s Shelter and 21 clients were engaged at the session.
Eleven clients were referred to obtain additional services from MOED’s full
comprehensive service centers, and ten clients opted to participate in the City’s
Train-up program.

3. MOHS in partnership with the CoC Chair oversees the Earned Income Action
Committee strategy.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. To address Measure 4, our CoC employs a multi-faceted strategy aimed at
connecting individuals experiencing homelessness with vital income supports
and benefits. In both the 2022 and 2023, the percentage of individuals in our
CoC access non-employment cash income slightly decreased from 24% to
23%, reflecting a need for continued focus on this area. Program case
managers routinely conduct assessments and annual assessments to identify
individuals who may be eligible for non-employment cash income, such as SSI,
SSDI, TANF and Veteran benefits. We partner with DSS and other non-profit
and government agencies to enable us to leverage resources and expertise
from across the community to ensure that clients receive the support needed.
Recognizing the challenges that many clients face with documentation
challenges and complexity of benefit applications, we have partnered with local
provide that helps client get vital documents, such as ID cards, birth certificates,
SS Cards, etc.
2. The CoC Employment and Income Action Committee oversees this strategy.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

Health Care for t... PH-PSH 35 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? Health Care for the Homeless Homewood Bound
Bonus Expansion

2. Enter the Unique Entity Identifier (UEI): ZE35SQNKNPU7

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

35

5. Select the type of leverage: Healthcare

Applicant: City of Baltimore - Mayor's Office MD-501 CoC
Project: MD-501 CoC Registration FY2024 COC_REG_2024_215089

FY2024 CoC Application Page 60 10/23/2024



 

3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Not Applicable
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not Applicable
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO)  Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
  - 24 CFR part 578;
    - FY 2024 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applicants.

NOFO Section I.B.3.j.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

8. Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA HCV Program A... 10/22/2024

1C-7. PHA Moving On
Preference

No

1D-10a. Lived Experience
Support Letter

Yes 1D-10 Letter of S... 10/21/2024

1D-2a. Housing First Evaluation Yes Housing First Agr... 10/23/2024

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 10/22/2024

1E-2a. Scored Forms for One
Project

Yes Scored form for O... 10/23/2024

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of P... 10/23/2024

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 10/23/2024

1E-5b. Local Competition
Selection Results

Yes Local Competition... 10/23/2024

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes Web Posting-CoC A... 10/23/2024

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes
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2A-6. HUD's Homeless Data
Exchange (HDX) Competition
Report

Yes 2024 HDX Competit... 10/23/2024

3A-1a.  Housing Leveraging
Commitments

No

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 10/23/2024

3C-2. Project List for Other
Federal Statutes

No 3C-2 Project for ... 10/21/2024

Other No PH MOU and Health... 10/23/2024
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Attachment Details

Document Description: PHA HCV Program Administrative Plan FY24

Attachment Details

Document Description: 1C-7 PHA Moving On Preference

Attachment Details

Document Description: 1D-10 Letter of Support LEAC

Attachment Details

Document Description: Housing First Agreement and Evaluation

Attachment Details

Document Description: Local Competition Scoring Tools

Attachment Details
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Document Description: Scored form for One Project

Attachment Details

Document Description: Notification of Projects Rejected and Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Results

Attachment Details

Document Description: Web Posting-CoC Approved Consolidated
Application

Attachment Details

Document Description: 1E-5D Notif of CoC Apporved
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Attachment Details

Document Description: 2024 HDX Competition Report

Attachment Details

Document Description: 3A-1a Housing Leverage

Attachment Details

Document Description: Healthcare Formal Agreement

Attachment Details

Document Description: 3C-2 Project for Other Federal Statuses

Attachment Details

Document Description: PH MOU and Healthcare Leverage
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 10/13/2024

1B. Inclusive Structure 10/22/2024

1C. Coordination and Engagement 10/23/2024

1D. Coordination and Engagement Cont’d 10/23/2024

1E. Project Review/Ranking 10/21/2024

2A. HMIS Implementation 10/23/2024

2B. Point-in-Time (PIT) Count 10/23/2024

2C. System Performance 10/23/2024

3A. Coordination with Housing and Healthcare 10/23/2024

3B. Rehabilitation/New Construction Costs 10/21/2024

3C. Serving Homeless Under Other Federal
Statutes

10/21/2024
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4A. DV Bonus Project Applicants 10/21/2024

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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US Department of Housing and Urban Development 

RE: MD-501 Baltimore City Continuum of Care Application for FY24 

Letter of Support from the Lived Experience Advisory Committee 

 

September 13, 2024 

 

 

 

To Whom It May Concern: 

 

On behalf of the Baltimore Lived Experience Advisory Committee (LEAC), I, Ellis Lee, am pleased to write 

this letter in support of Baltimore City’s FY24 Annual Continuum of Care Application.  

 

As the New Chair of the LEAC, I can attest to the inclusion of people with lived experience of homelessness 

and housing insecurity in Baltimore City CoC’s programs and planning. Myself and others with lived 

experience have worked extensively alongside the Collaborative Applicant, the Mayor’s Office of Homeless 

Services, and relevant committees including the Resource Allocation Committee, Shelter Transformation 

Committee, and the CoC Board Governance Committee and Executive Committee. By including the voice of 

people with lived experience at all levels of decision making, MOHS has developed an application that 

effectively addresses the needs in the City.  

 

LEAC and people with lived experience have further been involved in  advocacy, policy review, bylaws and 

meetings to address and consult on every day issues of those with Lived Experience. . Additionally, The LEAC 

is pleased to be working with MOHS on ensuring programs and strategies address the critically important issue 

of racial equity in homelessness services.  

 

By fully funding Baltimore City’s FY24 CoC Application, HUD will be supporting programs and interventions 

co-created with the community and people with lived experience. LEAC is pleased to join our colleagues in 

supporting this year’s application.  

 

Sincerely,  

 

 

Ellis Lee, 

Project Coordinator of The Continuum of Care, 

Chair of The Lived Experience Advisory Committee  

 

Continuum of Care 

 

Info@journeyhomebaltimore.org 

443-760-1574 

 

 

mailto:Info@journeyhomebaltimore.org


Cover Sheet 
 

 
FY 2024 CoC Competition: MD-501 Baltimore City 

Attachments for the FY 2024 CoC Application 

1D-2a– Housing First Evaluation 

 
 

Attachments Include the Following: 
 

1. A summary of the assessment that has been given to a project which includes the overall score and the 
potential score. Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 
points for standards answered 'always'. Categories that are not applicable for your project are not 
included in the maximum potential score. 



MD-501: Housing First Agreement for Providers 
 

Housing First Agreement  

Housing First is an approach that offers permanent, affordable housing as quickly as possible for 
individuals and families experiencing homelessness, and then provides the supportive services and 
connections to the community-based supports people need to keep their housing and avoid returning to 
homelessness. 

 

The Housing First approach is rooted in these basic principles: 

• Homelessness is first and foremost a housing problem and should be treated as such 

• Housing is a right to which all are entitled 
• Issues that may have contributed to a household’s homelessness can best be addressed once 

they are housed 

• People who are homeless or on the verge of homelessness should be returned to or stabilized in 
permanent housing as quickly as possible without preconditions of treatment acceptance or 
compliance for issues such as mental health and substance use 

• The service provider working with the individual should connect the client to robust resources 
necessary to sustain that housing, and participation is achieved through assertive engagement, 
not coercion 

 
To be considered “Housing First,” the program must meet the following minimum expectations: 

 

1. The program must focus on quickly moving residents to permanent housing 
 

2. The program may not screen out clients for: 

o Having too little or no income 
o Active or history of substance abuse 
o Having a criminal record 
o History of domestic violence (e.g. lack of a protective order, period of separation from 

abuser, or law enforcement involvement) 
 

3. The program may not terminate clients for: 

o Failure to participate in supportive services 
o Failure to make progress on a service plan 
o Loss of income or failure to improve income 
o Being a victim of domestic violence 

 

By completing and signing this agreement, I (full name), as the 
authorized representative for  (project), agree that our 
project will utilize a housing first approach for this grant. I understand that if the project is found to be 
in non-compliance with housing first, that the Mayor’s Office of Homeless Services will take corrective 
action up to and including termination of funding. 

 
Name of Agency:    

Name of Applicant’s Authorized Representative:      

Authorized Representative’s Title:    

Signature of Authorized Representative:     



Your score: 178 

  Housing First Standards: Assessment Summary  

 
Project PLASE 

4/16-4/17/2024 
 
 
 
 
 
 

Max potential score: 180 
 
 

Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards 
answered 'always'. Categories that are not applicable for your project are not included in the maximum 
potential score. 
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Cover Sheet  

FY 2024 CoC Competition: MD-501 Baltimore City 
Attachments for the FY 2024 CoC Application 

1E-2a– Scored Forms for One Project 
 
 

Attachments Include the Following:  

1. Document 1: Print-out of Excel-based threshold review checklist for one project 2. 
Document  
 

2. 2: Screenshots of Excel-based scoring tool with multiple tabs for one project, which utilizes 
scoring metrics and benchmarks depicted in attachment 1E 2. 



Case ID 30023

Org Associated Catholic Charities

Project Project REACH

Type Renewal

Renewal New

Application - signed NO

Budget workbook complete YES

Active SAM Registration with current information 

(maintains an active SAM registration annually) YES

Applicant has valid Unique Entity Identifier (UEI) Number YES
Federal Tax Exemption Determination Letters (e.g., 

nonprofit documentation). YES

Match Letter(s) with full 25 percent match contribution YES
Conflict of Interest Questionnaire and Limits to Primary 

Religious Organizations – signed and dated NO

MOHS Fair Housing Policy and Statement of Agreement – 

signed and dated NO

Housing First Certification – signed and dated NO

Articles of incorporation and bylaws YES

Certificate of Good Standing from State of Maryland 

between  within 30 days of application submission 
YES

Current list of Board of Directors YES

Federal Tax Exemption Determination Letters (e.g., 

nonprofit documentation). YES

Copies of Project’s Termination, Non-Discrimination, and 

Grievance Policies Provided to Clients
YES

Copy of Project’s Program Policies/Rules to include client 

Participation Agreement/Rights and Responsibilities
YES

Project Organizational Chart (must include name, title, 

email, and phone for each staff position at project – this is 

a requirement for the grantors) YES

Proof of Ownership or Lease Agreement (if housing will 

be provided at site-based location) NO

Single Audit or Independent Financial Audits for the most 

recent 2 years. Also, project recipients who expend 

$750,000 or more in 1 year in federal awards must have a 

single or program-specific audit for that year in 

accordance with the provisions of 2 CFR part 200, subpart 

F. YES



(1) Project applicants and subrecipients must 

demonstrate the financial and management capacity and 

experience to carry out the project as detailed in the 

project application and the capacity to administer federal 

funds. Demonstrating capacity may include a description 

of the applicant and subrecipient experience with similar 

projects and with successful administration of SHP, S+C, 

or CoC Program funds or other federal funds.

(2) The population to be served must meet program 

eligibility requirements as described in the Act, the Rule, 

and section I.B.3.m of this NOFO.

(3) Coordinated Entry Participation (if not participating, 

commitment to participate)

(4) Commitment to Housing First

(5) Documented secured minimum match

(6) Project has reasonable costs per permanent housing 

exit, as defined locally
(7) Project is financially feasible

(8) Applicant is active CoC participant (or commitment to 

participate)
(9) Application is complete and data are consistent

(10) Data quality at or above 90%

(11) Bed/unit utilization rate at or above 90%

(12) Acceptable organizational audit/financial review

(13) Documented organizational financial stability



Missing NICRA 

Wrong Match amount - Stated match amount is less than required 25% of total HUD grant. 



Category 

Label

Program Source Data Datapoint Goal Current methodology Benchmar

k

Unit Points

Length of Stay PSH 

Length of 

Stay

PSH APR Q22c average # of days 

participants spend from 

entry to residential move-

in

On average, participants 

spend 30 days or less 

from project entry to 

residential move-in

If 30 or less, then full 

points; otherwise 

deduct 1 point for 

each additional day 

over 30, with 

minimum points of 0

30 days 20

Exits to 

Permanent 

Housing

PSH Exits 

to 

Permanen

t Housing

PSH APR Q23c : look at 

percentage under 

the total column. 

% of participants 

remaining in or moving 

to permanent housing

90% remain in or move 

to permanent housing  

If 90% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

90% % 25

Returns to 

Homelessness

PSH 

Returns to 

Homeless

ness

PSH From HMIS (not 

PCOs)

From HMIS 

Measure 2: System 

Performance 

Measure - returns 

to homelessness 

from the last 

completed APR 

period 

% of participants return 

to homelessness within 

12 months of exit to 

permanent housing

10% of participants 

return to homelessness 

within 12 months of exit 

to permanent housing

If 10% or less, then 

full points; if more, 

then reduce 1 point 

for each percentage 

point that exceeds 10

10% % 15

New or 

Increased 

Income / 

Earned 

Income 1

PSH New 

or 

Increased 

Income / 

Earned 

Income 1

PSH APR Q19a1 (This 

question only 

collects 

information for 

participants who 

have been in the 

project for 265+ 

days. A local report 

with more 

complete data can 

be substituted.)

% new or increased 

earned income for 

project stayers

20% new or increased 

earned income for 

project stayers (Q19a1)

If 20% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

20% % 2.75



New or 

Increased 

Income / 

Earned 

Income 2

PSH New 

or 

Increased 

Income / 

Earned 

Income 2

PSH APR Q19a1 (This 

question only 

collects 

information for 

participants who 

have been in the 

project for 265+ 

days. A local report 

with more 

complete data can 

be substituted.)

% new or increased non-

employment income for 

project stayers

20% new or increased 

non-employment income 

for project stayers 

(Q19a1)

If 20% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

20% % 5

New or 

Increased 

Income / 

Earned 

Income 3

PSH New 

or 

Increased 

Income / 

Earned 

Income 3

PSH APR Q19a2 % new or increased 

earned income for 

project leavers

20% new or increased 

earned income for 

project leavers (Q19a2)

If 20% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

20% % 0

New or 

Increased 

Income / 

Earned 

Income 4

PSH New 

or 

Increased 

Income / 

Earned 

Income 4

PSH APR Q19a2 % new or increased non-

employment income for 

project leavers

20% new or increased 

non-employment income 

for project leavers 

(Q19a2)

If 20% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

20% % 5

Serve High 

Need 

Population: 

Focus on 

Chronic 

Homelessness

PSH Serve 

High Need 

Populatio

n: Focus 

on 

Chronic 

Homeless

ness

PSH Calculate percent 

using data in APR 

Q26a

% of participants are 

chronically homeless

75% of participants are 

chronically homeless

If 75% or more, then 

full points; otherwise 

calculate ratio of 

score:benchmark * 

available points

75% % 20



Project 

Efficiency 

(Fiscal 

Utilization) 

Year 1

PSH MOHS Expenditure 

reports  

% of fiscal utilization 

from Subrecipients that 

service individuals 

experiencing 

homelessness 

90% of fiscal utilization 

from subrecipients are 

expunged. 

If 90% or more, then 

full 10 points for 

each fiscal year. If 

70% is met of 

exceeded, -3pts. If 

less –0pts. 

90% 10

Project 

Efficiency 

(Fiscal 

Utilization) 

Year 2

PSH MOHS Expenditure 

reports  

% of fiscal utilization 

from Subrecipients that 

service individuals 

experiencing 

homelessness 

90% of fiscal utilization 

from subrecipients are 

expunged. 

If 90% or more, then 

full 10 points for 

each fiscal year. If 

70% is met of 

exceeded, -3pts. If 

less –0pts. 

90% 10

Project 

Efficiency 

(Fiscal 

Utilization) 

Year 3

PSH MOHS Expenditure 

reports  

% of fiscal utilization 

from Subrecipients that 

service individuals 

experiencing 

homelessness 

90% of fiscal utilization 

from subrecipients are 

expunged. 

If 90% or more, then 

full 10 points for 

each fiscal year. If 

70% is met of 

exceeded, -3pts. If 

less –0pts. 

90% 0

Project 

Effectiveness - 

Costs

PSH 

Project 

Effectiven

ess - Costs

PSH TBD - Planning will 

rate

Does the project have 

reasonable costs per PH 

exit as defined locally?

Project has reasonable 

costs per permanent 

housing exit as defined 

locally

If total budget/units is 

in the top 30% (most 

expensive) compared 

with other PSH 

projects, then "no"

Yes Yes/No 0

Project 

Effectiveness - 

CE

PSH 

Project 

Effectiven

ess - CE

PSH Planning will reach 

out to PCO team to 

determine next 

steps

% of entries to project 

from CE referral (or 

alternative system for DV 

projects)

Coordinated Entry 

Participation- 100% of 

entries to project from 

CE referral (or alternative 

system for DV projects)

If 100%, then full 

points. If 95-99%, 

then half points. 

Otherwise 0 points.

100% % 0



Project 

Effectiveness - 

Housing First

PSH 

Project 

Effectiven

ess - 

Housing 

First

PSH Fidelity to Housing 

First from CoC 

monitoring or 

review of project 

policies and 

procedures

Is project Housing 

First/Low Barrier? 

Housing First and/or Low 

Barrier Implementation - 

CoC assessment of 

fidelity to Housing First 

from CoC monitoring or 

review of  project 

policies and procedures

If yes, full points; if 

no, or other, 0 points.

Yes Yes/No 0

CoC Local 

Criteria - 

Monitoring

PSH CoC 

Local 

Criteria - 

Monitorin

g

PSH PCO enters - 

subtract 1 point 

from 10 for each 

finding

How many findings in 

last monitoring

Monitoring: Project is 

operating in compliance 

with CoC standards

Subtract one point for 

each finding. 

10 points 0.96

CoC Local 

Criteria - PIT

PSH CoC 

Local 

Criteria - 

PIT

PSH TBD - Planning will 

rate

Is agency active in annual 

PIT/HIC count?

PIT: Project/Agency is an 

active participant in 

annual PIT/HIC Count

If yes, full points; if 

no, or other, 0 points.

Yes Yes/No 10

CoC Local 

Criteria - HUD 

Policy

PSH CoC 

Local 

Criteria - 

HUD 

Policy

PSH TBD - Planning will 

rate

FY 2023 HUD Priority: 

Project/Agency is aligned 

with policy priorities

Assign 0 to 10 points - 

10 being the highest

0 10

CoC Local 

Criteria - 

Racial Equity

PSH CoC 

Local 

Criteria - 

Racial 

Equity

PSH TBD - Planning will 

rate

FY 2023 HUD Priority: 

Emphasis on racial equity 

and steps taken to 

eliminate barriers to 

improved racial equity

Assign 0 to 10 points - 

10 being the highestI

0 Yes

CoC Local 

Criteria - 

LGBTQ+

PSH CoC 

Local 

Criteria - 

LGBTQ+

PSH TBD - Planning will 

rate

FY 2023 HUD Policy 

Priority: Addressing the 

needs of LGBTQ+ 

individuals

Assign 0 to 10 points - 

10 being the highest

0 10

143.71



Screenshot of the assessment sheet for 1 project: -the
user reviews the application and provides input based on

quantitative performance data and content included in
the application



Then, the next tab utilizes formulas to calculate and 
assign points for each project based on the 
methodology and benchmarks

Close-up shots of scoring tool for PSH projects



Tool assigns 
points based on 
values entered 
on previous tab
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FY 2024 CoC Competition: MD-501 Baltimore City 

Attachments for the FY 2024 CoC Application 

1E 5 Notification of Projects Reduced or Rejected 

 
 

Applicants were notified via email on October 9th for each project that reduced, rejected, or 

reallocated with a reason for the decision. The email notifications were sent by Collaborative 

Applicant staff, with the chair of the Resource Allocation Committee CCed. Providers were able to 

appeal reallocation decisions no later than Oct 7th, 2024. 

Attachments Include the Following: 

1. Email to Cleo Manago at The Pride Center with notification of project rejection 

2. Email to Kevin Lindamood at Health Care for the Homeless with notification of involuntary reallocation 

3. Email to Nico Sanders at Community Housing Association with notification of involuntary reallocation 

4. Email to John Schavione at Saint Vincent de Paul with notification of appeal decision. 

5. Email to Mary Slicher at Project Please with notification of appeal decision.  
 



 



 
 
 
 
 

 



 



 

 

 
 
October 9, 2024 
 
Project Plase 
Scattered Site PHP 
MD0068 
1814 Maryland Ave 
Baltimore, MD, 21201 
 
Re: FY 2024 Continuum of Care Competition (CoC) 
 
Dear Mary Slicher,  
 
The Resource Allocation Committee has reviewed your appeal and supporting documentation 
which was submitted on Monday, October 7, 2024, and have determined your project application 
would not be reallocated.   As a result, your CoC FY24 renewal application will be submitted in the 
amount of $1,238,675. 
 
We thank you for your continued partnership and your continued commitment to making 
homelessness rare and brief in Baltimore City.  
 
 
We thank you for your continued partnership and your continued commitment to making 
homelessness rare and brief in Baltimore City.  
 
 
Sincerely,  
 
Chuck Callahan, CoC Committee Chair 
Resource Allocation Committee 
 
 
 

 
 
 
 
Ernestina Simmons  
Director, Mayor’s Office of Homeless Services 
 

 
 
 
 



 
 

 

October 9, 2024 

 

St. Vincent de Paul  

Front Door Rapid Rehousing 

MD0356 

2305 N. Charles St Ste 300, 

Baltimore, MD, 21218 

 

Re: FY 2024 Continuum of Care Competition (CoC) 

        

      

Dear Mr. Schiavone,  

 

The Resource Allocation Committee has reviewed your appeal and supporting documentation which was 

submitted on Monday, October 7, 2024, and have determined your project application would not be 

reallocated.  As a result, your COC FY24 renewal application will be submitted in the amount of 

1,717,762.00.  

 

We thank you for the information that was provided to support your appeals request and look forward 

to your continued partnership in the Continuum of Care.  

 

Sincerely,  

 

Chuck Callahan, CoC Committee Chair 

Resource Allocation Committee 

 

 

 

 

 

 

 

Ernestina Simmons  

Director, Mayor’s Office of Homeless Services 

 

 

 

 



 
 
 
October 9, 2024 
 
Health Care for the Homeless 
Homewood Bound PHP 
MD0022 
421 Fallsway  
Baltimore, MD, 21202 
 
Re: FY 2024 Continuum of Care Competition (CoC) 
 
Dear Kevin Lindamood,  
 
On behalf of the CoC Resource Allocation Committee, please accept this notification that we have 
revised your reallocation for Homewood Bound PHP (MD0022), in the amount of $116,827.50, your 
CoC FY 2024 award is projected to amount to $ $1,461,923.  

 
We thank you for your continued partnership and commitment to provide services and support to 
our most vulnerable residents in Baltmore City.  
 
Sincerely,  
 
Chuck Callahan, CoC Committee Chair 
Resource Allocation Committee 
 
 
 

 
 
 
 
Ernestina Simmons  
Director, Mayor’s Office of Homeless Services 
 

 
 
 
 

 



 
 
 
October 2, 2024 
 
BHSB SRA Multi-Grant S+C CHA  
MD0024 
2918 Glenmore Ave.  
Baltimore, MD, 21214 
 
Re: FY 2024 Continuum of Care Competition (CoC) 
 
Dear Nico Sanders,  
 
On behalf of the CoC Resource Allocation Committee, we thank you for your continued partnership 
and commitment to provide services and support to our most vulnerable residents    
 
Each year HUD assesses our CoC and our overall performance with an emphasis on systems 
performance measures as well as fiscal utilization. As such, our community must be intentionally 
focused on reducing the amount of funds that are unspent and an annual basis so these funds can 
be used to serve our community.  Per the guidelines outlined in the CoC FY2024 RFP, projects with a 
utilization history of spending under 90% over the past three years will be considered for a partial or full 

reallocation of funds.  

 
As a result, we are writing to notify you that the BHSB SRA Multi Grant  (MD0024), has been 
reallocated in the amount of $110,719.00, your CoC FY 2024 award is projected to amount to 
$1,592,651.89. 
 
You have the opportunity to appeal our decision, as noted on the CoC NOFO section of our website. 
If you would like to appeal:  

• Submit a formal letter that includes:  
o Project Name 
o Grant Number 
o Justification/ reasoning for your appeal 

• Appeals should be addressed to the CoC Executive Committee and sent to: 
HSPApplications@baltimorecity.gov.  

• Appeals must be received by October 7, 2024 to be considered.  
 
 

https://homeless.baltimorecity.gov/fy-2024-coc-nofo-program-competition
mailto:HSPApplications@baltimorecity.gov


 
We thank you for your continued partnership and your continued commitment to making 
homelessness rare and brief in Baltimore City.  
 
 
Sincerely,  
 
Chuck Callahan, CoC Committee Chair 
Resource Allocation Committee 
 
 
 

 
 
 
 
Ernestina Simmons  
Director, Mayor’s Office of Homeless Services 
 

 
 
 
 

 



 

 

October 9, 2024 

 
Cleo Manago 

Pride Center  

2418 St. Paul St. 

Baltimore, MD 21218 

 
Re: FY 2024 Continuum of Care Competition 

 

 
Dear Ms. Manago, 

 
Thank you for submitting a new project proposal for Baltimore City’s Annual Continuum of Care (CoC) 

Competition. This letter is to formally provide you with written notice that the new project proposal for 

Pride Center of Maryland was not accepted in the FY 2024 CoC Competition. The Resource Allocation 

Committee (RAC) reviewed your proposal and determined that it did not fit the scope of the CoC 

Program. 

 
We appreciate the effort that your organization put into preparing this application and encourage you to 

consider applying again in the future. 

 
Thank you for your commitment to making homelessness rare and brief in Baltimore City. We wish you 

much success in your future endeavors. 

 

 
Sincerely, 

 

   10/09/2024 10/09/2024 

Chuck Callahan, CoC Committee Chair 

Resource Allocation Committee 

Ernestina Simmons  

Director, Mayor’s Office of Homeless Services 
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FY 2024 CoC Competition: MD-501 Baltimore City 

Attachments for the FY 2024 CoC Application 

1E 5a Notification of Projects Accepted 

Applicants were notified via email on October 3rd, 2024 for each project that was accepted, 

including the project name, funding amount, project type, score (if applicable), and rank. The email 

notifications were sent by Collaborative Applicant staff, with the chair of the Resource Allocation 

Committee CCed. 

Attachments Include the Following: 

1. Email to grants team at House of Ruth MD with notification for two (2) projects 

2. Email to Katie Allston at Marian House with notification for five (6) projects 

3. Email to FT Burden at Springboard with notification for three (3) projects 

4. Email to team at St. Ambrose Housing Aid Center with notification for one (1) project 

5. Email to N. Battle at GEDCO with notification of one (1) project 

6. Email to D. Alem at PEP Mobile Outreach with notification for 0ne (1) project 

7. Email Dan at Episcopal Housing with notification for one (1) project. 

8. Email to Beth Benner at Women’s Housing Coalition with notification for three (3) projects 

9. Email to Mary Slicher at Project PLASE with notification for four (4) projects 

10. Email to John Schiavone at Saint Vincent de Paul with notification for six (6) projects 

11. Email to Amy Collier at Associated Catholic Charities with notification for two (2) projects 

12. Email to Lisa Davis/ C. Smith at At Jacob’s Well with notification for one (2) projects 

13. Email to team at Baltimore Safe Haven with notification for two (2) projects 

14. Email to Tiffany Reinhardt at Geraldine Young with notification of one (1) project 

15. Email to recipients Nic Sanders of one (1) multi-grant project 

16. Email to at Behavioral Health Systems Baltimore with notification for one (1) projects 

17. Email to Odette Belcher at Dayspring with notification for four (4) projects 

18. Email to team at Healthcare for the Homeless with notification for two (2) projects 
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Organization Name: Community Housing Associate 

Dear CoC NOFO applicant, 

We’re writing to inform you that the following projects have been accepted by the Resource Allocation 
Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. Please 
note that the full priority listing will be posted to the MOHS website later today. We are including the project 
name; funding request; grant number (as applicable); project type; score assigned by the RAC according to 
approved rubric (as applicable); and rank in the priority listing for each approved project below. 

 

 
Project Name 

BHSB Multi- Grant S+C CHA 

Funding request $1,703,371.00 

Proposed Reallocation 
Funding: 

$1,5992,651.89 

Grant Number MD0024L3B012316 

Project Type PSH 

Score (as applicable) 76% 

Rank 16 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 
Please reach out to us with any questions or concerns. 

Respectfully, 

Ernestina Simmons – Director, MOHS 
Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 

 
 
 
 

 

organization Name: At Jacobs Well 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

BHSB Multi- Grant S+C AJW 

Funding request $283,155.00 

Grant Number MD0024L3B012218 

Project Type PSH 
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Score (as applicable) 76% 

Rank 16 

 

 

 
Project Name 

At Jacob's Well PHP 

Funding request $23,968 

Grant Number MD0018L3B012215 

Project Type PSH 

Score (as applicable) 82% 

Rank 5 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

 
Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 

 
Organization Name: Associated Catholic Charities 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

Associated Catholic Charities - REACH 

Combined 

Funding request $846,653 

Grant Number MD0027L3B012316 

Project Type PSH 

Score (as applicable) 79% 

Rank 11 

 

 

 
Project Name 

Associated Catholic Charities - Project FRESH 

Start 

Funding request $118,793 



4 
 

Grant Number MD0030L3B012316 

Project Type PSH 

Score (as applicable) 68% 

Rank 23 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on the behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 

 
Organization Name: EHC 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 

 

 
Project Name 

EHC Mulberry Supportive Housing 

Funding request $133,271 

Grant Number MD0530L3B012316 

Project Type PH-PSH 

Score (as applicable) Not score: started in 2024 

Rank 30 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on the behalf of 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 

 
Organization Name: Dayspring 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 
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project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

Dayspring Programs PHP 

Funding request $296,792 

Grant Number MD0034L3B012316 

Project Type PSH 

Score (as applicable) 81% 

Rank 9 

 

 

 
Project Name 

Daysprings Supportive Housing Program 2022 

Funding request $518,196 

Grant Number MD0504L3B012301 

Project Type PSH 

Score (as applicable) 76% 

Rank 25 

 
Project Name 

BHSB Multi Grant Dayspring S +C 

Funding request $981,901.00 

Grant Number MD0024L3B012316 

Project Type PSH 

Score (as applicable) 74% 

Rank 19 

 

 

 
Project Name 

Dayspring Programs Tenant Based S+C 

Funding request $516,020 

Grant Number MD0033L3B012316 

Project Type PSH 

Score (as applicable) 74% 

Rank 19 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on the behalf of: 

Ernestina Simmons – Director, MOHS 
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Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 

 
Organization Name: Baltimore Safe Haven 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

BSH Transitional Housing and Rapid Re- 

Housing 

Funding request $785,805 

Grant Number MD0528L3B012300 

Project Type Joint TH C PH-RRH 

Score (as applicable) Not scored: started in 2024 

Rank 32 

 

 

 
Project Name 

Baltimore Safe Haven's Transitional Housing 

Funding request $250,702 

Grant Number MD0502Y3B012301 

Project Type TH 

Score (as applicable) Not scored: YHDP 

Rank Not ranked 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

 
Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 

 
Organization Name: GEDCO 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 



7 
 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

GEDCO - Supportive Housing Harford House 

and Micah House 

Funding request $104,006 

Grant Number MD0038L3B012316 

Project Type PSH 

Score (as applicable) 78% 

Rank 13 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 

 
Organization Name: Marian House 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 

 

 
Project Name 

Marian House PH 

Funding request $70,577 

Grant Number MD0051L3B012316 

Project Type PSH 

Score (as applicable) 82% 

Rank 6 

 

 
Project Name 

Marian House - Serenity Place PHP 

Funding request $31,730 
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Grant Number MD0052L3B012316 

Project Type PSH 

Score (as applicable) 77% 

Rank 15 

 

 
Project Name 

Marian House S+C Expansion 

Funding request $63,501 

Grant Number MD0057L3B012316 

Project Type PSH 

Score (as applicable) 82% 

Rank 7 

 

 
Project Name 

Marian House TAMAR 2 PHP 

Funding request $95,689 

Grant Number MD0060L3B012316 

Project Type PSH 

Score (as applicable) 67% 

Rank 24 

 

 
Project Name 

Marian House TAMAR S+C 

Funding request $750,399 

Grant Number MD0064L3B012316 

Project Type PSH 

Score (as applicable) 75% 

Rank 18 

 
Project Name 

BHSB Multi- Grant S+C Marian 

Funding request $336,706.00 

Grant Number MD0024L3B012218 

Project Type PSH 

Score (as applicable) 76% 

Rank 16 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

 
Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
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Organization Name: PEP Mobile Outreach 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

PEP Mobile Outreach and Treatment Project 

Funding request $364,687 

Grant Number MD0059L3B012316 

Project Type SSO 

Score (as applicable) Not scored: Direct grantee 

Rank 36 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

 
Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 

 
Organization Name: Project PLASE 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

Project PLASE Rental Assistance Program 

Funding request $1,943,240 

Grant Number MD0065L3B012316 
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Project Type PSH 

Score (as applicable) 72% 

Rank 20 

 

 

 
Project Name 

Project PLASE - Medically Fragile SRO 

Funding request $70,478 

Grant Number MD0069L3B012316 

Project Type PSH 

Score (as applicable) 85% 

Rank 4 

 

 

 
Project Name 

Project PLASE Veteran PSH Project 

Funding request $1,386,462 

Grant Number MD0331L3B012308 

Project Type PSH 

Score (as applicable) 81% 

Rank 8 

 

 
Project Name 

Project PLASE Scattered Site PHP 

Funding request $1,23,675.00 

Grant Number MD0068L3B012316 

Project Type PSH 

Proposed 

Reallocation funding 

$1,133,063.66 

Score (as applicable) 80% 

Rank 10 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
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Organization Name: SVDP 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 

 
Project Name 

SVDP RRH Promise Housing 

Funding request $564,421 

Grant Number MD0479Y3B012302 

Project Type RRH 

Score (as applicable) Not scored: YHDP 

Rank Not ranked 

 

 

 
Project Name 

SVDP PSH Promise Housing 

Funding request $555,281 

Grant Number MD0478Y3B012302 

Project Type PSH 

Score (as applicable) Not scored: YHDP 

Rank Not ranked 

 

 

 
Project Name 

SVDP Home Connections Plus 

Funding request $90,073 

Grant Number MD0061L3B012316 

Project Type PSH 

Score (as applicable) 78% 

Rank 14 

  

 
Project Name 

SVDP Home Connections III 
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Funding request $1,211,293.00 

Proposed 

Reallocation Funding 

$1,133,063.66  

 

Grant Number MD0039L3B012316 

Project Type PSH 

Score (as applicable) 66% 

Rank 26 

 
Project Name 

SVDP Front Door Rapid Rehousing 

Funding request $1,717,762.00 

Grant Number MD0365L3B012307 

Project Type RRH 

Score (as applicable) 52% 

Rank 33 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

 
Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 

 
Organization Name: Women’s Health Coalition (WHC) 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 WHC Scattered Site 2 
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Project Name  

Funding request $568,789 

Grant Number MD0505L3B012301 

Project Type PSH 

Score (as applicable) 68% 

Rank 22 

 

 
Project Name 

WHC Scattered Site 3 

Funding request $390,418 

Grant Number MD0529L3B012316 

Project Type PH-PSH 

Score (as applicable) Not scored: started in 2024 

Rank 31 

 

 
Project Name 

WHC Scattered Site Housing S+C 

Funding request $1,012,427 

Grant Number MD0085L3B012316 

Project Type PSH 

Score (as applicable) 78% 

Rank 12 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 

 

 
Project Name 

St. Ambrose Housing Aid Center PHP 
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Funding request $485,701 

Grant Number MD0058L3B012316 

Project Type PSH 

Score (as applicable) 76% 

Rank 17 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 

 
Organization Name: House of Ruth 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 

 

 
Project Name 

House of Ruth - Rapid Re-Housing - DV Bonus 

Funding request $1,282,445 

Grant Number MD0410D3B12305 

Project Type RRH 

Score (as applicable) 57% 

Rank 29 

 

 
Project Name 

House of Ruth - Coordinated Entry SSO - DV 

Bonus 

Funding request $351,108 

Grant Number MD0411D3B012305 

Project Type SSO-CE 

Score (as applicable) Not scored 

Rank 3 
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Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 
 
 

 
Organization Name: Springboard 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 
Project Name 

Diversion s Kinship 

Funding request $397,804 

Grant Number MD0480Y3B012302 

Project Type SSO 

Score (as applicable) Not scored: YHDP 

Rank Not ranked 

 

 
Project Name 

Springboard Community Services COMPASS 

Funding request $196,865 

Grant Number MD0477Y3B012302 

Project Type SSO 

Score (as applicable) Not scored: YHDP 

Rank Not ranked 

 

 
Project Name 

SCS - Youth Permanent 

Funding request $570,792 
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Grant Number MD0503L3B012301 

Project Type PSH 

Score (as applicable) 64% 

Rank 27 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 
 

 
Organization Name: Healthcare for the Homeless 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 
Project Name 

Health Care for the Homeless - Homeward 

Bound PHP 

Funding request $1,578,750 

Proposed 

Reallocation Funding 

$1,445,740.31 

Grant Number MD0022L3B012316 

Project Type PSH 

Score (as applicable) 63% 

Rank 28 

 
 

 

 
Project Name 

Health Care for the Homeless - Homeward 

Bound Bonus 

Funding request $1,236,545 

Grant Number MD0330L3B012308 

Project Type PSH 
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Score (as applicable) 70% 

Rank 21 

Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
 
 
 

 
Organization Name: Geraldine Young 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 
Project Name 

Geraldine Young Transition Housing 

Funding request $213,296 

Grant Number MD0091 

Project Type TH 

Score (as applicable) 39% 

Rank 34 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
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Organization Name: Hope Safe Haven 

 
Dear CoC NOFO applicant, 

 
We’re writing to inform you that the following projects have been accepted by the Resource Allocation 

Committee (RAC) of the Baltimore City CoC for inclusion in the application package to HUD for FY 2024. 

Please note that the full priority listing will be posted to the MOHS website later today. We are including the 

project name; funding request; grant number (as applicable); project type; score assigned by the RAC 

according to approved rubric (as applicable); and rank in the priority listing for each approved project 

below. 
 

 
Project Name 

Hope Safe Haven 

Funding request $399,670 

Grant Number MD0037L3B012316 

Project Type SH 

Score (as applicable) Not scored: Direct grantee 

Rank 35 

 
Thank you for your application and commitment to making homelessness rare and brief in Baltimore City. 

Please reach out to us with any questions or concerns. 

 
Respectfully, 

Janae Jeter on behalf of: 

Ernestina Simmons – Director, MOHS 

Chuck Callahan – Chair of the Resource Allocation Committee, CoC Board 
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MD-501 Local Competition Selection Results 
 
Rank Applicant Name Project Name Grant Number Status Project 

Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Score Score Project Funding 

Request 
Restrictio

n 
CoC Funding 

Type 
Tier Cumulative 

Funding 
1 City of Baltimore - 

Mayor's Office  
MOHS - HMIS Consolidated Grant MD0021L3B01231

6 
Renewal HMIS N/A Not scored $493,012    Accepted 1 $493,012  

2 City of Baltimore - 
Mayor's Office  

MOHS - Coordinated Access Project MD0501L3B01230
1 

Renewal SSO-CE N/A Not scored $448,812    Accepted 1 $941,824  

3 City of Baltimore - 
Mayor's Office  

House of Ruth - Coordinated Entry 
SSO - DV Bonus 

MD0411D3B01230
5 

Renewal SSO-CE N/A Not scored $351,108  DV Accepted 1 $1,292,932  

4 City of Baltimore - 
Mayor's Office  

Marian House S+C Expansion MD0057L3B01221
5 

Renewal PSH 195 85% $63,501    Accepted 1 $1,356,433  

5 City of Baltimore - 
Mayor's Office  

At Jacob's Well PHP MD0018L3B01221
5 

Renewal PSH 189 82% $23,968    Accepted 1 $1,380,401  

6 City of Baltimore - 
Mayor's Office  

Marian House PH MD0051L3B01221
5 

Renewal PSH 189 82% $70,577    Accepted 1 $1,450,978  

7 City of Baltimore - 
Mayor's Office  

Project Plase Scattered Site PHP MD0068L3B01221
5 

Renewal PSH 188 82% $1,238,675    Accepted 1 $2,689,653  

8 City of Baltimore - 
Mayor's Office  

Project PLASE Veteran PSH Project MD0331L3B01220
7 

Renewal PSH 186 81% $1,386,462    Accepted 1 $4,076,115  

9 City of Baltimore - 
Mayor's Office  

Associated Catholic Charities - REACH 
Combined 

MD0027L3B01221
5 

Renewal PSH 186 81% $846,653    Accepted 1 $4,922,768  

10 City of Baltimore - 
Mayor's Office  

Dayspring Programs PHP MD0034L3B01221
5 

Renewal PSH 186 81% $296,792    Accepted 1 $5,219,560  

11 City of Baltimore - 
Mayor's Office  

Project PLASE - Medically Fragile SRO MD0069L3B01221
5 

Renewal PSH 185 80% $70,478    Accepted 1 $5,290,038  

12 City of Baltimore - 
Mayor's Office  

Marian House - Serenity Place PHP MD0052L3B01221
5 

Renewal PSH 183 80% $31,730    Accepted 1 $5,321,768  

13 City of Baltimore - 
Mayor's Office  

WHC Scattered Site Housing S+C MD0085L3B01221
5 

Renewal PSH 180 78% $1,012,427    Accepted 1 $6,334,195  

14 City of Baltimore - 
Mayor's Office  

GEDCO - Supportive Housing Harford 
House and Micah House 

MD0038L3B01221
5 

Renewal PSH 180 78% $104,006    Accepted 1 $6,438,201  

15 City of Baltimore - 
Mayor's Office  

SVdP Home Connections Plus MD0061L3B01221
5 

Renewal PSH 179 78% $90,073    Accepted 1 $6,528,274  

16 City of Baltimore - 
Mayor's Office  

BHSB SRA Multi-Grant S+C MD0024L3B01221
8 

Renewal PSH 174 76% $4,500,206    Accepted--
Partially 

Reallocated 

1 $11,028,480  

17 City of Baltimore - 
Mayor's Office  

St. Ambrose Housing Aid Center PHP MD0058L3B01221
5 

Renewal PSH 174 76% $485,701    Accepted 1 $11,514,181  

18 City of Baltimore - 
Mayor's Office  

Project Plase Rental Assistance MD0065L3B01211
4 

Renewal PSH 173 75% $1,943,240    Accepted 1 $13,457,421  

19 City of Baltimore - 
Mayor's Office  

Marian House TAMAR S+C MD0064L3B01221
5 

Renewal PSH 172 75% $750,399    Accepted 1 $14,207,820  

20 City of Baltimore - 
Mayor's Office  

Dayspring Programs Tenant Based 
S+C 

MD0033L3B01221
5 

Renewal PSH 169 74% $516,020    Accepted 1 $14,723,840  

21 City of Baltimore - 
Mayor's Office  

Associated Catholic Charities - Project 
FRESH Start 

MD0030L3B01221
5 

Renewal PSH 163 71% $118,793    Accepted 1 $14,842,633  

22 City of Baltimore - 
Mayor's Office  

Health Care for the Homeless - 
Homeward Bound Bonus 

MD0330L3B01220
7 

Renewal PSH 162 70% $1,236,545    Accepted 1 $16,079,178  

23 City of Baltimore - 
Mayor's Office  

SVdP Home Connections III MD0039L3B01221
5 

Renewal PSH 161 70% $1,211,293    Accepted 1 $17,290,471  

24 City of Baltimore - 
Mayor's Office  

Marian House TAMAR 2 PHP MD0060L3B01221
5 

Renewal PSH 155 67% $95,689    Accepted 1 $17,386,160  

25 City of Baltimore - 
Mayor's Office  

Daysprings Supportive Housing 
Program 2022 

MD0504L3B01220
0 

Renewal PSH 154 67% $518,196    Accepted 1 $17,904,356  

26 City of Baltimore - 
Mayor's Office  

SCS - Youth Permanent Housing MD0503L3B01220
0 

Renewal PSH 148 64% $570,792    Accepted 1 $18,475,148  

27 City of Baltimore - 
Mayor's Office  

WHC Scattered-Site 2 MD0505L3B01220
0 

Renewal PSH 147 64% $568,789    Accepted 1 $19,043,937  

28 City of Baltimore - 
Mayor's Office  

HCH - Homeward Bound PHP MD0022L3B01221
5 

Renewal PSH 146 63% $1,461,923    Accepted--
Partially 

Reallocated 

1 $20,505,859  

29 City of Baltimore - 
Mayor's Office  

House of Ruth - Rapid Re-Housing - 
DV Bonus 

MD0410 Renewal RRH 131 57% $1,282,445  DV Accepted 1 $21,788,304  

30 City of Baltimore - 
Mayor's Office  

EHC MD0530L3B01231
6 

Renewal PH-PSH N/A Not scored: 
started in 2024 

$133,271  PH Accepted 1 $21,921,575  

31 City of Baltimore - 
Mayor's Office  

Women's Housing Coalition Scattered 
Site 3 

MD0529L3B01231
6 

Renewal PH-PSH N/A Not scored: 
started in 2024 

$390,418    Accepted 1 $22,311,993  

32 City of Baltimore - BSH Transitional Housing and Rapid MD0528L3B01230 Renewal Joint TH & N/A Not scored: $785,805    Accepted 1 $23,097,798  



Mayor's Office  Re-Housing 0 PH-RRH started in 2024 

33 City of Baltimore - 
Mayor's Office  

SVDP Front Door Rapid Re-Housing MD0356 Renewal RRH 120 52% $1,717,762    Accepted Tier 
1 ($320,885)  

Tier 2 
($1,396,877)  

Straddl
e 

$24,815,560  

34 City of Baltimore - 
Mayor's Office  

Geraldine Young Family Center 
Transition Housing 

MD0091 Renewal TH 89 39% $213,296    Accepted 2 $25,028,856  

35 Behavioral Health 
System Baltimore 

Hope Safe Haven MD0037L3B01231
6 

Renewal SH Not 
Scored: 
Direct 

Grantee 

Not scored: 
Direct grantee 

$399,670    Accepted 2 $25,428,526  

36 Behavioral Health 
System Baltimore 

PEP Mobile Outreach and Treatment 
Project 

MD0059L3B01231
6 

Renewal SSO Not 
Scored: 
Direct 

Grantee 

Not scored: 
Direct grantee 

$364,687    Accepted 2 $25,793,213  

37 City of Baltimore - 
Mayor's Office  

HCH - Homeward Bound Bonus 
Expansion 

N/A New PSH 1 Not scored: 
Expansion 

$1,742,521    Accepted 
Expansion 
(225,547 

Reallocation + 
1,514,975 CoC 

bonus) 

2 $27,535,734  

38 City of Baltimore - 
Mayor's Office  

The Y of Central MD  N/A New RRH 2 Not scored: New 
Project 

$518,089    Accepted--
funded with 
CoC Bonus 

2 $28,053,823  

 

UnRanked Projects 

  Applicant Name Project Name Grant Number Status Project 
Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Score Score Project Funding 
Request 

Restrictio
n 

CoC Funding 
Type 

Tier Cumulative 
Funding 

  City of Baltimore - 
Mayor's Office  

SVDP RRH Promise Housing MD0479 Renewal RRH Not scored Not scored:YHDP $564,421  YHDP Accepted N/A $28,618,244  

  City of Baltimore - 
Mayor's Office  

Diversion & Kinship MD0480Y3B01230
2 

Renewal SSO Not scored Not scored: 
YHDP 

$397,804  YHDP Accepted N/A $29,016,048  

  City of Baltimore - 
Mayor's Office  

SVDP PSH Promise Housing MD0478Y3B01220
1 

Renewal PSH Not scored Not scored: 
YHDP 

$555,281  YHDP Accepted N/A $29,571,329  

  City of Baltimore - 
Mayor's Office  

Springboard Community Services 
COMPASS 

MD0477Y3B01220
1 

Renewal SSO Not scored Not scored: 
YHDP 

$196,865  YHDP Accepted N/A $29,768,194  

  City of Baltimore - 
Mayor's Office  

Baltimore Safe Haven's Transitional 
Housing 

MD0502Y3B01220
0 

Renewal TH Not scored Not scored:YHDP $250,702  YHDP Accepted N/A $30,018,896  

  City of Baltimore - 
Mayor's Office  

MOHS- CoC Planning Grant   New Planning N/A N/A $1,399,702.00   Accepted N/A $31,418,187.00 
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PROJECT RANKING PROCESS  

Renewal Project Scoring 
Renewal projects approved by the Resource Allocation Committee (RAC) for inclusion in the CoC project 
ranking will be scored according to an objective scoring tool based on their individual project 
performance, alignment with HUD and CoC policy priorities, and compliance. Project applications for 
YHDP renewal or replacement and CoC planning will not be listed on the CoC Priority Listing in rank 
order. Performance and HMIS elements are heavily weighted measures used by HUD in determining the 
overall CoC score for the NOFO. Data used in the project scoring tool comes largely from the project’s 
most recently submitted Annual Performance Report (APR), project compliance and monitoring reports, 
and HMIS data. Scoring tools are provided in the Appendix. First-time renewals are projects that have 
not yet completed their first operating year, and thus, cannot be scored for their performance due to 
not having a completed Annual Performance Report (APR). However, the RAC will evaluate each first 
time renewal based on the initial project proposal and initial ranking to determine how it will rank on 
the priority listing. 

 
New Project Selection 
New project applicants will be assessed on the following: project design, how the project addresses local 
priority needs, how the project aligns with local strategies and HUD’s Policy Priorities, budget 
appropriateness and accuracy, project match, leveraging, CoC participation, community collaboration, 
organizational capacity, use of Housing First, and implementation timeline. There may be new projects 
that fail to score well enough to be included in the NOFO submission, or there may not be enough new 
project funding to fund all requests. New project applicants are highly encouraged to review the new 
project application guide and instructions while preparing their application, which provide a wealth of 
resources on best practices, policies, procedures, and requirements. Scoring tools are provided in the 
Appendix. 

 
Ranking Order 
Renewal projects approved for inclusion (not being fully reallocated) in the CoC’s project ranking will be 
ranked in the following order: 

 
1. HMIS 
2. Renewal Support Services - coordinated entry (regular and domestic violence) 
3. Renewal Permanent Supportive Housing projects, ranked in order of highest to lowest 

percentage score 
4. Renewal Rapid Re-housing projects, ranked in order of highest to lowest percentage score 
5. Renewal Supportive Services (Street outreach/ Housing Project or Housing Structure 

Specific), Safe Haven and Transitional Housing for youth, ranked in order of highest to 
lowest percentage score 

 
New projects, including regular and domestic violence projects, will be ranked after the Resource 
Allocation Committee has evaluated all renewal projects. All new projects will be ranked in such a way 
to (1) maximize the CoC’s overall application score; (2) maximize the score of Tier 2 projects and ensure 
the highest possibility of having projects funded; (3) increase the CoC’s system performance; and (4) 
effectively meet HUD policies and priorities. 
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Tie-Breakers 
Ties within the same project type will be broken in the following order: 

• Highest % of clients exiting to or retaining permanent housing 

• Highest utilization rate 
 

The Resource Allocation Committee may adjust individual projects up or down in the ranking or 
reallocate in order to fulfill HUD priorities, prevent potential losses of funding, and maximize the 
overall CoC application score. This includes: 

1. Prioritizing projects that place greater emphasis on racial equity and have taken steps to 
eliminate barriers to improve racial equity, and have implemented measures to evaluate the 
efficacy of the steps taken. 

2. Prioritizing projects addressing the needs of Lesbian, Gay, Bisexual, Transgender, and Queer 
(LGBTQ+) individuals to place greater emphasis on CoCs implementing and training of their 
providers on the CoC-wide anti-discrimination policies that ensure LGBTQ+ individuals and 
families receive supportive services, shelter, and housing free from discrimination. 

Youth Homelessness Demonstration Program 
The Youth Homelessness Demonstration Program awarded in Round 3 (August of 2019) is eligible for 
renewal or replacement in the FY 2023 CoC Competition. As a demonstration program HUD has 
indicated that YHDP projects in Round 3 will not be ranked and will not fall under Tier 1 or Tier 2 
funding. As demonstration projects, these projects will be renewed to their full award. Please note 
YHDP projects still must complete a renewal or replacement application to be considered for the FY 
2023 CoC Competition. 



Cover Sheet 

FY 2024 CoC Competition: MD-501 Baltimore City 

Attachments for the FY 2024 CoC Application 

1E-1– Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice 

 

Attachments Include the Following:  

1. Screenshot of Collaborative Applicant Website: http://homeless.baltimorecity.gov/ with August 
28, 2024 posting of local competition materials 

2. Screenshot of Collaborative Applicant Website: http://homeless.baltimorecity.gov/ with locally 
established timeline and September 25th deadline for new and renewal project applications 
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2024 HDX Competition Report
This workbook contains summary information about your CoC's data as it was entered 
into HDX 1.0 and HDX 2.0 for your use as part of the 2024 Competition. 

To Print this Workbook:
This document has been configured as printable with preset print areas of relevant 
sections. To print it, go to "File", then "Print", then select "Print Entire Workbook" or "Print 
Active Sheets" depending on your needs. 

To Save This Workbook as a PDF:
Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More 
Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and 
click "Save". These instructions may change depending on your version of Microsoft 
Excel. 

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of 
use. Merged cells have been avoided. All tables and text boxes have been given names. 
Extraneous rows and columns outside printed ranges have been hidden. Formulas may 
include references to hidden rows and columns or data tables. For ease of use, these 
referenced sources have been hidden but can be unhidden by any useer at any time. Raw 
data sources contained in this workbook are named according to the module and fiscal 
year from which they originate - e.g. "HIC_2024" is the Housing Inventory Count raw data 
from Fiscal Year 2024. 

For Questions:
If you have questions, please reach out to HUD via the "Ask a Question" page, 
https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as the 
topic. 

V 2024.42.1
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 2024 HDX Competition Report

2024 Competition Report - Summary
MD-501 - Baltimore CoC

HDX Data Submission Participation Information
Government FY 

and HDX Module 
Abbreviation

Met Module 
Deadline*

Data From Data Collection Period in HDX 2.0

2023 LSA Yes Government FY 2023 (10/1/22 - 9/30/23). November 2023 to January of 2024

2023 SPM Yes Government FY 2023 (10/1/22 - 9/30/23).** February 2024 to March 2024

2024 HIC Yes
Government FY 2024. Exact HIC and PIT dates 
will vary by CoC. For most CoCs, it will be last 
Wednesday in January of 2024.

March 2024 to May 2024

2024 PIT Yes
Government FY 2024. Exact HIC and PIT dates 
will vary by CoC. For most CoCs, it will be last 
Wednesday in January of 2024.

March 2024 to May 2024

1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
2) **"Met Deadline" in this context refers to FY23 SPM submissions. Resubmissions from FY 2022 (10/1/21 - 9/30/22) 
were also accepted during the data collection period, but these previous year's submissions are voluntarily and are 
not required.
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 2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

LSA Usability Status 2023
Category EST AO EST AC EST CO RRH AO RRH AC RRH CO PSH AO PSH AC PSH CO

Fully Usable R R R

Partially Usable

Not Usable R R R R R R

EST
Category 2021 2022 2023

Total Sheltered Count 3,525 3,037 3,080

AO 2,944 2,557 2,507

AC 603 498 571

CO 1 2 7

RRH
Category 2021 2022 2023

Total Sheltered Count 1,142 1,152 1,185

AO 651 651 667

AC 495 507 523

CO 0 0 0
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2024 Competition Report - LSA Summary & Usability Status
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
PSH

Category 2021 2022 2023

Total Sheltered Count 2,785 2,724 2,839

AO 1,375 1,344 1,450

AC 1,408 1,372 1,390

CO 0 0 0

1) Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing; 
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons 
in Households with at least one Adult and one Child; CO=Persons in Households with only Children
2) Because people have multiple stays in shelter over the course of a year and stay in different
household configurations, a single person can be counted in more than one household type.
Therefore, the sum of the number of people by household type may be greater than the unique count 
of people. 
3) Total Sheltered count only includes those served in HMIS participating projects reported by your 
CoC.
4) For CoCs that experienced mergers during any of these reporting periods, historical data will 
include only the original CoCs.

2024 Competition Report LSA Data Summary Page 4 of 23



 2024 HDX Competition Report

2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 1: Length of Time Persons Remain Homeless

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric
Universe 
(Persons)

Average 
LOT 

Homeless 
(bed 

nights)

Median 
LOT 

Homeless 
(bed 

nights)

1.1 Persons in ES-EE, ES-NbN, and SH 2,393 148.3 48.0

1.2 Persons in ES-EE, ES-NbN, SH, and TH 2,975 184.2 80.0

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) 
along with their average and median length of time homeless. This includes time homeless during the report date range as well 
as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
b. This measure is based on data element 3.917

Metric
Universe 
(Persons)

Average 
LOT 

Homeless 
(bed 

nights)

Median 
LOT 

Homeless 
(bed 

nights)
1.1 Persons in ES-EE, ES-NbN, SH, and PH 
(prior to “housing move in”)

2,823 689.0 231.0

1.2 Persons in ES-EE, ES-NbN, SH, TH, and 
PH (prior to “housing move in”)

3,391 648.8 251.0

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent 
in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date, 
effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as 
if it were the client’s actual entry date.
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

Total # of 
Persons 

Exited to a 
PH 

Destination 
(2 Yrs Prior)

Returns to 
Homelessness in Less 
than 6 Months (0 - 180 

days)

Returns to 
Homelessness from 6 to 

12 Months (181 - 365 
days)

Returns to 
Homelessness from 13 
to 24 Months (366 - 730 

days)

Number of Returns in 2 
Years

Metric Count Count
% of 

Returns
Count

% of 
Returns4

Count
% of 

Returns6
Count

% of 
Returns8

Exit was from SO 161 13 8.1% 10 6.2% 10 6.2% 33 20.5%

Exit was from ES 506 29 5.7% 11 2.2% 23 4.6% 63 12.5%

Exit was from TH 194 6 3.1% 5 2.6% 10 5.2% 21 10.8%

Exit was from SH 6 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Exit was from PH 550 24 4.4% 7 1.3% 24 4.4% 55 10.0%

TOTAL Returns to Homelessness 1,417 72 5.1% 33 2.3% 67 4.7% 172 12.1%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the 
report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS 
for up to two years after their initial exit.

2024 Competition Report SPM Data Summary Page 7 of 23



 2024 HDX Competition Report

2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2 – Change in Annual Counts
This measures the change in annual counts of sheltered homeless persons in HMIS.

Metric Value

Universe: Unduplicated Total sheltered 
homeless persons

2,991

Emergency Shelter Total 2,349

Safe Haven Total 69

Transitional Housing Total 655
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

1,471

Number of adults with increased earned 
income

70

Percentage of adults who increased earned 
income

4.8%

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers. 
The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In 
addition, the projects reported within these tables are limited to CoC-funded projects.
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 4.2 – Change in non-employment cash income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

1,471

Number of adults with increased non-
employment cash income

343

Percentage of adults who increased non-
employment cash income

23.3%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system 
stayers)

1,471

Number of adults with increased total 
income

397

Percentage of adults who increased total 
income

27.0%

Metric 4.4 – Change in earned income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

518

Number of adults who exited with increased 
earned income

82

Percentage of adults who increased earned 
income

15.8%
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 4.5 – Change in non-employment cash income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

518

Number of adults who exited with increased 
non-employment cash income

105

Percentage of adults who increased non-
employment cash income

20.3%

Metric 4.6 – Change in total income for adult system leavers

Metric Value

Universe: Number of adults who exited 
(system leavers)

518

Number of adults who exited with increased 
total income

179

Percentage of adults who increased total 
income

34.6%
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Measure 5: Number of Persons who Become Homeless for the First Time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES-EE, ES-
NbN, SH or TH during the reporting period.

2,464

Of persons above, count those who were in 
ES-EE, ES-NbN, SH, TH or any PH within 24 
months prior to their entry during the 
reporting year.

518

Of persons above, count those who did not 
have entries in ES-EE, ES-NbN, SH, TH or 
PH in the previous 24 months. (i.e. Number 
of persons experiencing homelessness for 
the first time)

1,946

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric 
5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments
are considered to be experiencing homelessness for the first time.
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES, SH, 
TH or PH during the reporting period.

3,500

Of persons above, count those who were in 
ES, SH, TH or any PH within 24 months prior 
to their entry during the reporting year.

934

Of persons above, count those who did not 
have entries in ES, SH, TH or PH in the 
previous 24 months. (i.e. Number of 
persons experiencing homelessness for the 
first time.)

2,566
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 7a.1 – Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

Metric Value

Universe: Persons who exit Street Outreach 2,744

Of persons above, those who exited to 
temporary & some institutional 
destinations

185

Of the persons above, those who exited to 
permanent housing destinations

162

% Successful exits 12.7%

Measure 7: Successful Placement from Street Outreach and Successful Placement in or 
Retention of Permanent Housing
This measures positive movement out of the homeless system and is divided into three tables: movement off the 
streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH 
(Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of 
HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

2024 Competition Report SPM Data Summary Page 14 of 23



 2024 HDX Competition Report

2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 7b.1 – Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

Metric Value

Universe: Persons in ES-EE, ES-NbN, SH, 
TH and PH-RRH who exited, plus persons in 
other PH projects who exited without 
moving into housing

2,704

Of the persons above, those who exited to 
permanent housing destinations

1,013

% Successful exits 37.5%

Metric 7b.2 – Change in PH exits to permanent housing destinations or retention of permanent housing

Metric Value

Universe: Persons in all PH projects except 
PH-RRH who exited after moving into 
housing, or who moved into housing and 
remained in the PH project

2,616

Of persons above, those who remained in 
applicable PH projects and those who 
exited to permanent housing destinations

2,478

% Successful exits/retention 94.7%
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2024 Competition Report - SPM Data
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
System Performance Measures Data Quality
Data coverage and quality will allow HUD to better interpret your SPM submissions. 

Metric All ES, SH All TH
All PSH, 

OPH
All RRH

All Street 
Outreach

Unduplicated Persons Served (HMIS) 1,614 485 2,508 1,055 1,801

Total Leavers (HMIS) 1,257 227 383 589 1,309

Destination of Don’t Know, Refused, or 
Missing (HMIS)

692 41 77 13 399

Destination Error Rate (Calculated) 55.1% 18.1% 20.1% 2.2% 30.5%
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2024 Competition Report - SPM Notes
MD-501 - Baltimore CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Notes For Each SPM Measure
Measure Notes

Measure 1 No notes.

Measure 2 No notes.

Measure 3 No notes.

Measure 4 No notes.

Measure 5 No notes.

Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

Note: Cells may need to be resized to accomodate notes with lots of text.
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2024 Competition Report - HIC Summary
MD-501 - Baltimore CoC
For HIC conducted in January/February of 2024

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

Total Year-
Round, Current 
Beds in HMIS or 

Comparable 
Database

Total Year-
Round, Current, 
Non-VSP Beds

Removed From 
Denominator: 

OPH EHV† Beds 
or Beds 

Affected by 
Natural 

Disaster*

Adjusted Total 
Year-Round, 

Current, Non-
VSP Beds

Adjusted HMIS 
Bed Coverage 
Rate for Year-

Round, Current 
Beds

ES 1,102 775 1,049 0 1,049 73.9%

SH 30 30 30 0 30 100.0%

TH 886 461 870 0 870 53.0%

RRH 457 298 298 0 298 100.0%

PSH 2,945 2,342 2,945 0 2,945 79.5%

OPH 2,269 101 2,269 766 1,503 6.7%

Total 7,689 4,007 7,461 766 6,695 59.9%
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2024 Competition Report - HIC Summary
MD-501 - Baltimore CoC
For HIC conducted in January/February of 2024

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

ES 1,102

SH 30

TH 886

RRH 457

PSH 2,945

OPH 2,269

Total 7,689

Total Year-
Round, Current, 
VSP Beds in an 

HMIS-
Comparable 

Database

Total Year-
Round, Current, 

VSP Beds

Removed From 
Denominator: 

OPH EHV† Beds 
or Beds 

Affected by 
Natural 

Disaster**

Adjusted Total 
Year-Round 

Current, VSP 
Beds

HMIS 
Comparable 

Bed Coverage 
Rate for VSP 

Beds

0 53 0 53 0.00%

0 0 0 0 NA

0 16 0 16 0.00%

0 159 0 159 0.00%

0 0 0 0 NA

0 0 0 0 NA

0 228 0 228 0.00%
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2024 Competition Report - HIC Summary
MD-501 - Baltimore CoC
For HIC conducted in January/February of 2024

HMIS Bed Coverage Rates

Project Type
Total Year-

Round, Current 
Beds

ES 1,102

SH 30

TH 886

RRH 457

PSH 2,945

OPH 2,269

Total 7,689

Total Year-Round, 
Current, HMIS Beds 
and VSP Beds in an 
HMIS-Comparable 

Database

Adjusted Total Year-
Round, Current, Non-

VSP and VSP Beds

HMIS and 
Comparable 

Database Coverage 
Rate

775 1,102 70.33%

30 30 100.00%

461 886 52.03%

298 457 65.21%

2,342 2,945 79.52%

101 1,503 6.72%

4,007 6,923 57.88%
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2024 Competition Report - HIC Summary
MD-501 - Baltimore CoC
For HIC conducted in January/February of 2024

Rapid Re-housing Beds Dedicated to All Persons

Metric 2020 2021 2022 2023 2024

RRH beds available to 
serve all pops. on the 
HIC

291 352 538 590 457

1) † EHV = Emergency Housing Voucher
2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.
3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating
or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-
funded.
4) Data included in these tables reflect what was entered into HDX 2.0. 
5) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only 
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds"). 
6) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory 
Type" of "U").
7) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is, 
only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any 
CoCs that have been subsumed into other CoCs.
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2024 Competition Report - PIT Summary
MD-501 - Baltimore CoC
For PIT conducted in January/February of 2024

Submission Information
Date of PIT Count Received HUD Waiver

1/28/2024 Not Applicable

Total Population PIT Count Data

Category 2019 2020 2021 2022 2023 2024

PIT Count Type
Sheltered and 

Unsheltered 
Count

Sheltered and 
Unsheltered 

Count

Sheltered-Only 
Count

Sheltered and 
Unsheltered 

Count

Sheltered and 
Unsheltered 

Count

Sheltered-Only 
Count

Emergency Shelter Total 1,119 1,127 1,091 877 927 851

Safe Haven Total 21 21 8 18 16 21

Transitional Housing Total 774 747 532 578 571 615

Total Sheltered Count 1,914 1,895 1,631 1,473 1,514 1,487

Total Unsheltered Count 380 298 0 124 113 0

Total Sheltered and Unsheltered Count* 2,294 2,193 1,631 1,597 1,627 1,487

1) *Data included in this table reflect what was entered into HDX 1.0 and 2.0. This may differ from what was included in federal reports if 
the PIT count type was either sheltered only or partial unsheltered count.
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which 
the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.
3) In 2021, for CoCs that conducted a "Sheltered and partial unsheltered count", only aggregate and not demographic data were
collected.
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2024 Competition Report - PIT Summary
MD-501 - Baltimore CoC
For PIT conducted in January/February of 2024
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U.S. Department of Housing 
and Urban Development Certification of Consistency Plan 

with the Consolidated Plan 
for the Continuum of Care 
Program Competition 

I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.  

Applicant Name: ______________________________________________________________ 

Project Name: ________________________________________________________________ 

Location of the Project: _________________________________________________________ 

Name of 
Certifying Jurisdiction: _________________________________________________________ 

Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 

Title: _______________________________________________________________________ 

Signature: ___________________________________________________________________ 

Date: _____________________________________ 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number. 

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.). 

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 
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Instructions for completing the HUD-2991, Certification of Consistency with the 
Consolidated Plan 

The following information must be completed by the Continuum of Care’s designated Collaborative 
Applicant.  If the CoC has multiple projects, it may complete a single HUD-2991 for the jurisdiction 
provided the Collaborative Applicant includes a list of all projects with applicant names, project names, 
and locations that will be submitted to HUD with the form when forwarding to the jurisdiction for 
signature. If there are multiple jurisdictions located within a CoC’s geographic area, it must obtain a 
signed HUD-2991 for each jurisdiction where projects are located. 

Completed by the CoC’s Collaborative Applicant: 

Applicant Name. Enter the name of the project applicant’s organization. 

Project Name. Enter the name of the project application that will be submitted to HUD in the Continuum of Care 
Program Competition. 

Location of the Project. Enter the physical address of the project; however, if the project is designated as a 
domestic violence project, enter a P.O. Box or address of the main administrative office provided it is not the same 
address as the project. 

Name of Certifying Jurisdiction. Enter the name of jurisdiction that will review the project information and certify 
consistency with the Consolidated Plan (e.g., City of…, County, State). 

Must be completed by the certifying jurisdiction. 

Certifying Official of the Jurisdiction. Enter the name of the official who will sign the form. 

Title. Enter the official title of the certifying official (e.g., mayor, county judge, state official). 

Signature. The certifying official is to sign the form. 

Date. Enter the date the certifying official signs the form. 

OMB Approval No. 2506-0112 (Exp. 7/31/2022) 























 


10/9/24 
Ernestina Simmons 
Director  
Mayor’s Office of Homeless Services  
7 E. Redwood Street, 5th fl.   
Baltimore, Maryland 21202   
  
RE: Health Care for the Homeless – Cash Match Letter  
Project Name – Health Care for the Homeless - Homeward Bound Bonus — MD0330L3B012207 
FY 2024 CoC Program  
  
Dear Ms. Simmons,  
I am writing to you regarding Health Care for the Homeless’ new/expansion application for HCH- 
Healthcare for the Homeless - Homeward Bound Bonus (MD0330L3B012308) under the FY 2024 CoC 
Program Competition.  
 
Please let this letter serve as our commitment to provide a cash match in the amount of $435,630.15 
for supportive services.  This match will be available starting 10/1/25 for the grant period 10/1/25 to 
9/30/26.   
 
Health Care for the Homeless supportive housing team provides ongoing services to clients within the 
Homeward Bound (HBII) program and connects individuals to broader health and supportive services. 
These primary care and other health services are leveraged by the health center. This cash match will be 
used to provide assessment of service needs, case management, employment assistance, life skills 
training, mental health services, substance abuse services, and primary care. 
 


Type of Commitment   Cash 
Type of Source (Private, Government)   Government 
Name the Source of the Commitment (Be as specific as 
possible and include the office or grant program as 
applicable)  


Billing dollars from Medicaid or Medicare 
reimbursements for services rendered to clients in 
housing.   


Date of Written Commitment  10/9/24 
Value of Written Commitment  $364,308.08 


 
Type of Commitment   Cash 
Type of Source (Private, Government)  Private 
Name the Source of the Commitment (Be as specific as 
possible and include the office or grant program as 
applicable)  


Agency funds that support salaries of additional 
positions.   


Date of Written Commitment  10/9/24 
Value of Written Commitment  $71,322.17 


 
 
 _______________________________________________ 
 Name: Kevin Lindamood 
 Title: President and CEO 
 Phone: 443-703-1301 


Kevin Lindamood (Oct 9, 2024 17:29 EDT)
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